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When we began, we were a provider of licensed 
home child care. We were comprised of four staff 
and served less than 50 families. We had a vision 
to create change. We envisioned a family-centred 
model of early learning and child care to support 
children and families every step of the way.

Moving forward 30 years, we are 120 staff 
and 160 home child care providers strong. We 
offer a broad spectrum of early learning services 
that we deliver to more than 4,000 children and 
families.

Over these 30 years, there has been a great deal of 
research recognizing and valuing the importance 
of the early years. We know the most important 
years of human development occur during the 
first six years of life. We have an obligation to 
provide high-quality early learning opportunities 

for all children. It creates a level playing field for 
all children and sets the path for life-long learning.

What has supported our growth and development 
over the past 30 years? It is our commitment to 
families, staff and community. We ensure that our 
programs are of high-quality and accessible to 
families. They are flexible in nature and responsive 
to the needs of the families who participate in 
them. Our high-quality programs would not be 
possible without the talent and dedication of the 
staff of Today’s Family. They are competent and 
knowledgeable. Their ideas shape our growth 
and development. We would not be able to offer 
families responsive programs without the support 
of the community. Thanks to long-standing 
relationships we are able to meet the needs of the 
communities we are a part of. Each year we grow 
stronger. And together, we are better!

We are Family
This year marks the 30th anniversary of Today’s Family providing early learning, child care, 
before and after school programs, camps and youth opportunities.

iPad Self Portraits: Today’s Family Summer Camp 2012



Each year brings change, new challenges and new 
opportunities. We would like to report that this year 
is no different. In fact, there have been significant 
changes with Today’s Family and with childcare 
in Ontario and across Canada. 

Full day of kindergarten is in its third year of rolling out 
across the province! So far, more than 20 wonderful 
early childhood educators from Today’s Family 
have joined the board of education and have new 
opportunities to work side by side with kindergarten 
teachers in the province’s classrooms. Saying 
goodbye to our longtime colleagues was difficult and 
we wish them all the best. Offering opportunities to 
new early childhood educators is wonderful and we 
welcome them to join the Today’s Family team. 

We are also saying goodbye to board member 
Shatha Qaisi. Shatha has been a board member 
for 5 years. As a specialist in immigrant settlement 
services, she has brought a new lens to the work 
we do. We thank Shatha for volunteering her time as 
a board member. Your contributions have helped to 
shape Today’s Family. 

Modernization of Child Care:
Modernizing Child Care in Ontario: 
A response from Today’s Family – 
Early Learning and Child Care 
We would like to thank the Ministry of Education, 
Early Years Division for the opportunity to participate 
in the conversation on modernizing Early Learning 
and Child Care in Ontario. Today’s Family has taken 
pride in working collaboratively with the government 
and this is yet another opportunity to voice our years 
of experience and expertise. Please refer to our open 

letter in this report on behalf of the Board of Directors 
and Staff of Today’s Family in response to the 
discussion paper. We appreciate that the intention is 
to outline a vision for early learning and care that will 
stabilize and transform the system to enable higher-
quality consistent services over the next three years.

To ensure clarity we have responded directly to the 
questions posed in the discussion paper in the order 
that they appear. Where appropriate we have added 
additional information for your consideration and 
posed some questions of our own.

We agree that transformation takes time but with 
the clearly identified principles and a formalized 
vision we can build upon the current strengths of 
our early learning and care system. 

Hamilton’s Best Start Network’s Parent Charter
Hamilton Best Start believes parents have the right 
to be treated with respect, to be listened to, and 
to receive timely, courteous service when seeking 
assistance with the raising of their child.

That’s why Best Start has led the way in the ground-
breaking development of Hamilton’s first-ever Parent 
Charter that aims to: 

	 •	Set	a	gold	standard	of	how	parents	can	expect
  to be treated in their dealings with service  
  providers at each stage of their children’s lives
	 •	Provide	a	consistent	message	about	the	value		
  of the parenting role
	 •	Provide	a	strong	foundation	for	the	future	of		
  families, service providers, and organizations  
  that serve and/or employ parents in Hamilton 

The Parent Charter is truly made-in-Hamilton. It  
reflects the voice of the community and was 
developed through extensive public consultation  
and feedback. The Hamilton Parent Charter also  
puts the city on the map as the first Canadian 
community to introduce a positive statement on 
the important role of parents and their rights.

A number of Best Start network members are already 
demonstrating their commitment to charter by 
implementing more parent-friendly practices in their 
organizations. The vision is for all service providers 
across Hamilton to adopt the charter and ensure all 
parents continue to feel important.

The charter is available in both English and French at 
www.hamilton.ca/beststart. To share your thoughts 
on the Parent Charter, e-mail: beststart@hamilton.ca 
 
More needs to be done: 
nationally, provincially and municipally
The directors team attended a conference called 
Models of Early Childhood Services: An international 
conference. This conference was organized under 
the joint auspices of the Centre of Excellence for Early 
Childhood Development (CEECD), The Strategic 
Knowledge Cluster on Early Child Development 
(SKC-ECD), and the International Network on Early 
Childhood Health Development (INECHD). This 
conference presented, discussed and compared 
models of effective early childhood services, 
challenges faced while implementing broadly best 
practices and funding challenges faced by policy 
makers while developing, maintaining or downsizing 
early childhood services.

The aim of the conference was to offer policy makers 
and service planners from Canada and abroad a 
place to learn and share their views and experiences 
in terms of implementing models of effective 
integrated early childhood services.

We at Today’s Family believe there is a national, 
provincial and municipal role to ensure quality early 
childhood educations programs and services for our 
children.

Like everything, good things take time, and both we 
and the Ministry of Education are working together to 
adapt to the new change. In the meantime, staff and 
caregivers must keep doing great work, keep striving 
for continuous improvement and stay open to new 
ideas.  

The Ministry of Education, naturally, has a mandate 
to educate.  

The shift to education is not a surprise, but it is a 
fundamental shift for us. As we develop, as we move 
forward, we must have a focus on quality. So, please 
stay tuned. It is our job at Today’s Family to ensure 
that you have the proper information, supports and 
tools to ensure that we are offering our children 
quality programs. 

Ontario needs a strong, healthy and sustainable 
child care sector to provide high-quality care that 
will prepare children for life-long learning.  

The board and management of Today’s Family would 
especially like to thank the staff and volunteers for their 
true caring, commitment and hard work. Together, 
board and staff, we are stronger to assist in serving 
families in our community. Today’s Family would not 
be the innovative and nurturing organization that it is 
without our staff and volunteers. 

Aviva Boxer  Marni Flaherty
Board Chair / President Chief Executive Officer  
    

Our Best Thinking:
A report from the Board Chair and CEO 
This is Today’s Family’s 30th year of providing early learning, child care, camps and youth 
opportunities for children and their families in our region. 



This year the Ministry of Education, Early 
Years Division launched the discussion paper 
Modernizing Child Care in Ontario: Sharing 
Conversations, Strengthening Partnerships  
and Working Together.

We would like to thank the Ministry of Education, 
Early Years Division for the opportunity to 
participate in the conversation on modernizing 
early learning and child care in Ontario. 
Today’s Family has taken pride in working 
collaboratively with the government. This is 
yet another opportunity to voice our years of 
experience and expertise.

At Today’s Family we support the principles that 
guide the conversation:
	 •	Support	and	choice	for	children	
  and families
	 •	Commitment	to	quality	programs	for	
  all children
	 •	Efficient	funding	formulas
	 •	Supportive	legislation	and	regulations
	 •	Evidence-based	decision	making	
  and reporting
	 •	Working	together	brings	shared	
  knowledge and strength

Ontario needs a strong, healthy and 
sustainable child care sector to provide  
high-quality care that will prepare children 
for life-long learning. Working together, we can 
build upon the existing strengths and create a 
strong vision for children and families. Good 
work takes time and a thoughtful approach. 

Today’s Family is committed to working together 
to adapt to and create change.

Questions were posed by the Ministry 
of Education, Early Years Division about 
Modernizing Child Care in Ontario.

OUR BEST THINKING:

Funding Child Care 
for families and operators
Families should be able to access high-quality 
child care. Consideration should be given to 
family need, special needs children and unique 
populations. Child care should be available to 
families on a year-round basis. It should provide 
legitimate relief for families.

There should be an end to government funding 
of for-profit systems. Funding should be allocated 
to the non-profit or public early learning and 
child care organizations who demonstrate best 
practices. 

Capital Funding
All new capital funding for child care should be 
directed to the non-profit sector. While many early 
learning and child care programs will be located 
in schools – and must be treated as an integral 
part of the school – there will continue to be many 
programs operating in other space. Potential sites 
include not only schools but recreation centres, 
community centres, and public buildings of all 
sorts. In some communities, this may include 
places of worship and commercial space.

Continued Advancement 
of Program Quality
There is a direct connection between quality, 
stable funding, and qualified trained staff who 
receive adequate compensation. Funding the 
system adequately is a key component of quality. 

Early child development sets the foundation 
for life-long learning. Early learning and care 
programs must be high quality, with consistent 
outcomes across the province. This requires a 
consistent framework. The evidence-based  
tool Early Learning for Every Child Today (ELECT) 
is a framework that is widely recognized and 
accepted in Ontario. ELECT must be incorporated 
provincially to ensure all communities are on 
board. 

Modernization of Legislation
Today’s Family suggests that a clarification 
of roles of the province and municipalities be 
clarified and defined to reduce duplication. The 
province should be responsible for licensing 
and quality assurance. The municipalities should  
be responsible for: planning and development, 
and allocating funding and resources.

Consideration should also be given to the 
modernization of licensed home child care in 
Ontario. Within a modernized early learning 
and child care sector, there are three possible 
models for the delivery of home child care, two 
of which offer a high level of accountability with 
respect to safety and quality assurance, and one, 
while providing a lower level of accountability, is 
stronger than that which is available in our current 
system. These models are: a single caregiver 

providing care in her home while supported by a 
licensed home child care agency, two caregivers 
in one home, supported by a licensed home 
child care agency, and, an unlicensed caregiver 
providing care in her own home which would be 
subject to the same restrictions as those in the 
licensed sector and who is connected to a home 
child care agency through a registry process.

Accountability and Capacity Building
Early learning and care programs should not 
be rewarded for meeting expectations; this 
should be an expectation of all programs. For 
programs which do not meet standards, there 
must be consequences. The Day Nurseries Act 
(DNA) should support quality, not just establish 
minimum standards that do not approach the 
requirements of quality care. 

Child Care is an essential part of an early 
learning and care agenda. It is a vital service 
for thousands of families in Ontario and 
an important contributing support to our 
economy. The SOLUTIONS paper developed 
by the Quality Early Learning Network offers 
a practical way forward that we recommend 
implementing in 2012 and a long term blueprint, 
based on evidence and best practice, which 
would modernize child care.

AN OPEN LETTER TO THE MINISTRY OF EDUCATION, EARLY YEARS DIVISION

Modernizing Child Care in Ontario:
Today’s Family Early Learning and Child Care’s response

For a comprehensive 
response to the questions 
posed in the Modernizing 
Child Care in Ontario paper, 
please scan the QR code or go 
to the Reports and Newsletters 
section of our website: 
www.todaysfamily.ca



Proud parents Vitek and Victoria are always on the go. 
As the Director of the Hamilton Conservatory for the 
Arts and founder of its charitable organization, Culture 
for Kids in the Arts, Vitek values the importance of 
working with professionals.

“We are very lucky to have our son William and we 
want to give him the best that we can. We knew that 
the early years are important. We started our venture 
into the early years by engaging at the Limeridge 
Mall Ontario Early Years program. At the early years 
program we found out about programs available in 
the community supporting child development.”

“Throughout the process, we learned about 
raising a child. A happy child. Our confidence also 
grew, which was extremely important to us,” says 
William’s father, Vitek.

Victoria is also actively involved in the Hamilton 
Conservatory of the Arts and charitable organization, 
Culture for Kids in the Arts. Her expertise is arts 
education. She mentions: “Our family is a part 
of Today’s Family, and with some reflection, it really 
has been every step of the way. Together with family 
and our community’s available resources, healthcare 

and early childhood networks, we now embrace the 
notion of a village raising our child.”

“Today when we arrive in the car and see our friends 
playing under the big willow tree, William starts saying 
his goodbyes at this range, eager to run and play and 
join the group. Each time we follow William through 
the front doors and hallways of Greendale, through 
Room 4 and directly into the play area outside, we 
say our hellos and goodbyes, turn to open the gate 
and without fail, seem to catch a smile on our face. A 
profound moment for family. Being a part of Today’s 
Family has been a consistently joyful experience for 
us, each in our own way; as a mother, a father, a 
growing new person and as a busy family actively 
engaged in work and community. Today’s Family staff 
and friends have remarkably been there for us every 
step of the way and for that we are sincerely thankful.”

As proud parents of an exuberant and joyful 2 year-
old, the choices about early learning initially seemed 
a bit overwhelming. But working together with early 
years professionals has supported the journey every 
step of the way. Today’s Family believes in a family 
centred model of care. We are thankful to be part of 
families’ lives.

With you every step of the way
Questions. Every new parent has questions. How do I give my children the best start in life? 
We know that the first six years of life are the most important. But what does that mean? 
And where do I go to find this out? 



Today’s Family has been working together with 
Eastmount Park School for over five years. “Today’s 
Family provides support and assistance to 
Eastmount Park families, whether they are enrolled 
in the program or not.” says Linda Astle, principal at 
Eastmount Park School. “Together, we have made 
the school feel like a community as a whole. We 
are providing everyone with a richer experience. 
From this partnership we have been able to provide 
more opportunities for children and families in the 
Eastmount Park neighbourhood. Together, we 
enjoyed a trip with the school-age children to Tim 
Horton’s camp, created a reading buddies program, 
established a community garden (which sends 
produce to the Neighbour to Neighbour food bank), 
and have shared food with the children’s families. 
Today’s Family has also made physical and financial 
investments in the building and the playground.”

Shannon Ritchie, program coordinator at 
Eastmount Park Early Learning and Child Care, 
believes that children and families benefit when 
community organizations work together. “From 
the first day that I walked in the doors of Eastmount 

Park, I was welcomed and made to feel a part of 
the Eastmount team. It is more than sharing space, 
or working alongside a community partner. We are 
a community that shares common goals. We are 
working to make this neighbourhood the best place 
to raise a child.”

Children and families are at the centre of the 
flexible model offered in collaboration with 
schools. There are already partners in the schools, 
working together to provide a seamless day, rich 
with arts, recreation, homework supports and other 
out-of-school opportunities for our children.

In the not-for-profit child care world, we are  
committed to working with schools and community 
partners to continue providing the best early 
learning and care for children. Together, with 
others in the community, we recognize that the 
work we do impacts children, families and the 
communities we serve. Working together with local, 
municipal and provincial partners creates strength 
and sustainability in the work that we do. We are 
achieving common outcomes for children.

Collaborating with children and families at the centre
At Today’s Family, our primary responsibility is to serve children and families. The responsibility 
is large. Working together in our community, we are able to assist in serving families. The 
partnership in the Eastmount Park community, most notably in Eastmount Park School, is an 
example of working together to make change for children and families. It is a true partnership; 
based on respect, relationships and focused on children and families.



Traditionally, when you think of the role of an Early 
Childhood Educator, most people envision a child 
care setting with an Early Childhood Educator and 
a group of young children. Many people would not 
think that driving a truck would be the role of an Early 
Childhood Educator. But at Today’s Family, we do 
things differently.

Kelly is one of the Early Childhood Educators at 
Today’s Family. She has been an Early Childhood 
Educator at Today’s Family for 10 years. When the 
Play and Learn Support Group (PALS) of Flamborough 
became part of Today’s Family, Kelly joined the team. 
During her tenure, she has worked in the Ontario 
Early Years Centres, participated in pilot projects to 
develop early learning in the Dundas community, and 
became a licensed home early learning and child 
care consultant supporting homes offering child care 
through Today’s Family. And yes, she drives the “On 
the Move” truck to provide early learning programs 
across the city.

“Since graduating from the Early Childhood Education 
program there have been significant changes in the 
field. There have been new opportunities for graduates 
each year. At Today’s Family, there are many ways for 
Early Childhood Educators to connect and do things 
differently. There are network meetings, professional 
development opportunities and even social media to 
foster learning and development.”

Technology and opportunity have changed the 
way Early Childhood Educators work. They can 
connect and communicate with families in new 
ways. Whether on-line or in-person, Early Childhood 

Educators can connect families to information, 
resources and support in ways that were not even 
thought about 30 years ago.

“My vision as an Early Childhood Educator is to help 
families connect more to their community, and to 
have the community more connected to the needs 
of families.”

“The most rewarding part of my career at Today’s Family 
has been the opportunity to grow both personally and 
professionally in the many opportunities afforded to 
me. I have personally been able to go beyond what 
I thought I would be able to do in the field of Early 
Childhood Education when I graduated. And yes, 
that does include driving a truck.”

This year, staff like Kelly, will be leading the way 
in a new role for Early Childhood Educators. In 
this new role, she will be responsible for coordinating 
the early learning and child care opportunities for 
an entire neighbourhood. This will include licensed 
home early learning and child care, before and after 
school programs, camp programs and community 
development. It is a new and exciting opportunity 
for Early Childhood Educators at Today’s Family. We 
would not be the innovative and nurturing organization 
without our staff.

We thank all of our staff for providing quality early 
learning opportunities for children and families and 
helping to shape new roles for Early Childhood 
Educators. Together we are changing the role of Early 
Childhood Education and bringing the importance of 
the early years to the forefront.

New Opportunities through Innovation
Opportunities for Early Childhood Educators vary widely. How widely often depends on the 
vision of the organization and the Early Childhood Educator. From traditional to groundbreaking, 
opportunities continue to emerge at Today’s Family. Early Childhood Educators at Today’s 
Family have a lot of resources to draw on. They have the concepts (such as the emergent 
curriculum philosophy), the tools, technology and the freedom to do things differently. 



Affiliated Services for Children & Youth
Alexander Place (Retirement Home), Waterdown
Association for Early Childhood Educators, Ontario
Binbrook Library
Bronte Creek Provincial Park
Burlington Association for the 
Intellectually Handicapped
Cadillac Fairview Corporation
Canadian Association of Family 
Resource Programs
Canadian Child Care Federation
Carlisle United Church
Catholic Children’s Aid Society
Chedoke Child & Family Centre
Child Care Advisory Committee of 
Hamilton-Wentworth
Children’s Aid Society
Church of Ascension

City of Hamilton
City of Hamilton Culture and 
Recreation Department
Culture For Kids in the Arts
Delta United Church
Dundas Community Centre
Early Childhood Integration Support Services
Fortino’s, Mall Road
Halton District School Board
Hamilton Association for Community Living
Hamilton Centre for Civic Inclusion
Hamilton Community Foundation
Hamilton Community Foundation Workforce 
Development and Family Connections
Hamilton Conservatory for the Arts
Hamilton District Chamber of Commerce
Hamilton District Health Council
Hamilton East Kiwanis Boys’ and Girls’ Club

Partnerships
Together, with others in the community, we recognize that the work we do impacts children, 
families and the communities we serve. We are situated in many communities in the Hamilton 
and Burlington areas providing quality early learning and child care opportunities to more than 
4,000 children and families annually. Working together with local, municipal and provincial 
partners creates strength and sustainability in the work that we do. Together, we are achieving 
common outcomes for children. Some of our many valued partnerships include:

Hamilton Roundtable for Poverty Reduction
Hamilton-Wentworth Catholic Child Care Centres Inc.
Hamilton-Wentworth Catholic District School Board
Hamilton-Wentworth District School Board
High Five – Quality at Play
Home Child Care Association of Ontario
Home Child Care Registry Advisory Committee
Hub Intake Planning Committee for 
Special Needs Children
Knox Presbyterian Church
Lynden United Church
Marshall Memorial United Church
McMaster University Summer Sports Camp
Milton Community Resource Centre
Mohawk College Early Childhood Education 
Program
North Hamilton Community Health Care Centre
Ontario Early Years Centre – City of Hamilton

Ontario Trillium Foundation
Parks & Recreation Ontario
Preschool Integration Services – Halton Region 
Quality Early Learning Network
Regional Municipality of Haldimand Norfolk
Regional Municipality of Halton
Ronald McDonald House
School Age Care Association of Ontario
Sheridan College
St. Matthews House
St. Paul’s United Church
Voices for Children in Hamilton – Wentworth
Waterdown District Children’s Centre
Wentworth Heights (Retirement Home), Hamilton
Wentworth Lodge (Retirement Home), Dundas
Wesley Urban Ministries
YMCA of Hamilton / Burlington / Brantford
YWCA Hamilton



Tracey Murphy
Jackie Murrell-Wright
Ruth Nero
Samia Nikho
Laurie Northrup
Brit O’Neil
Lisa Paladino
Rossana Pallotta
Rose Palmieri
Melissa Patterson
Samantha Penney
Elina Perron
Stephanie Perron
Galo Pesantez
Dustin Peterson
Tori Peterson
Candice Pike
Emily Poot
Heather Potoma
Nancy Quinn
Lisa Ramage

Aleksandra Rego
Alexandra Renneberg
Jessica Richardson
Shannon Ritchie
Melissa Robertson
Debra Rodney-Glen
David Ronald
Joshua Rose
Paula Roy
Anna Saunders
Lori Schaller
Sydney Schroeder
Julie Scott
Jodie Secord
Jessica Sergi
Melissa Silvestri
Sunny Simmonds
Nickolas Slobodian
Bianca Soars
Fatma Sorran
Melissa Spagnuolo

Victoria Speziale
Christina Stanfield
Jennifer Stefanic
Melissa Stenhouse
Krista Stulz
Stephanie Sylvester
Monica Szczepanski
Joel Szota
Cinthia Szydlowski
Nicole Thomas
Samantha Thompson
Bernadette Tomljenovic
Joe Turner
Hollie Unwin 
Evan VanDuzer
Ian VanDuzer
Alice Vidinha
Victor Vrankulj
Chelsea Walsh
Ashleigh Walters
Lois Ward

Stacey Waye
Tanja Webb
Lindsay White
Ashley Williams
Diana Williams
Cathie Williams-
Downey
Chantal Williston
Anda Witolla
Stephanie 
Wolstenholme
Rebecca Wood
Carlie Woodworth
Debra Woodworth
Brenda Wright
Deborah Yeager-
Woodhouse
Mary Yokhana
Victoria Yokhana
Kelly Zerebny

Azeh Abdulsamad
Elizabeth Amaral
Nilufar Anwar
Sam Arabi
Martha Arbelaez
Shafaq Awan
Erin Baldwin
James Benedetti
John Ugo Benedetti
Anne Bent
Sofia Berat
Michelle Best
Kristi Bialach
Brittany Bird
Ashley Blazek
Kristina Bock
Brandon Bolton
Felix-Oliver Boudreau
Deborah Bourgeois
Richelle Bridge
Samantha Britton
Jessica Brydges
Lauren Brydges
Linda Bryers
Jennifer Button
Heather Byrnes
Rebecca Cairns
Meagan Caldwell
Vicki Callaghan
Braden Calligan
Megan Calligan
Ryan Campbell
Elyssa Canning
Michele Carino
Tamara Cartwright

Rosanne Cascella
Deborah Castanheira
Olcay Celik
Nicole Centanni
Alice Chan
Laura Cheatley
Danielle Checkley
Sandra Ciprietti
Heather Coburn
Kandise Cole
Tasha Connor
Emily Cook
Michelle Cooper
Shelly Corbett
Sandy Cordeiro
Lisa Cote
Chelsey Crevar
Lee Ann Crombie
Ashley Currie
Cheryl Czuba
Taneesha-ann Daiken
Marie-Carmen Dallaire
Carrera Danks
Barbara Davidson
Elizabeth Denham
Jennifer Dingwell
Celina Dixon
Elizabeth Domingues
Brenna Dougin
Denise Dryden
Rachel Elliot
Rafah Ezat
Krista Farley
Katie Farr
Emma Ferriss

Kati Finnigan
Caitlin Fitzpatrick
Kari Forbes
Debbie Forster
Maria Fortino
Lori Fraser
Valerie Gadziola
Emily Geerdink
Raisa Goldenberg
James Gould
Wendy Gould
Tara Grant
Jo-Anne Gray
Jennifer Green
Shaunna Green
Brigitte Guadarrama
Rachel Gyimah
Stephanie Haasnoot
Nermina Hamzic
Brett Hayes
Raylene Hayes
Kristina Heywood
Tara Hicks
Lori Higgins
Benna Ihekwoaba
Michele Jacobs
Kevin Jarvis
Samia Javed
Alexandra Johnson
Shelby Johnson
Jessica Joudrie
Justin Hodge
Anella Kallsen
Kevin Kasik
Michelle Kell

Meaghan Kelly
Rosalie Kelly
Stacey Kerr
Heather King
Hilary King
Laura Kinnear
Rebecca Kinnear 
Pat Kirkley
Lorraine Klarer Bothen
Kayla Kucharzyk
Kelly Lang
Carol Laurie
Noemie LeMay
Casey Leonard
Danielle Lewis
Annette Leyenaar
Quan Li
Velma Lothian
Kathleen Lowenberg
Marlee Mannarino
Katie Marela
Jayne Marlor
Arlene Martin
Doreen Mason
Johnny Mater
Emily Mather
Michael Maucec
Clayton McArthur
Leanne McArthur
Ryan McArthur
Matt McIlvaney
Katie Medensky
Carol-Ann Messier
Jaclyn Mirarchi
Carolyn Morgan

Together, we’re stronger
Today’s Family would especially like to thank the staff and volunteers for their true caring, 
commitment and hard work. Together, board and staff, we are stronger to assist in serving 
families in our community. Today’s Family would not be the innovative and nurturing 
organization that it is without our staff and volunteers.

Saying goodbye to long-time colleagues

We wish the best to our following long-time Early Childhood Educators 
from Today’s Family. Many have joined the board of education and have 

new opportunities to work side-by-side with kindergarten teachers 
in the province’s classrooms. 

Richelle Bridge a Lauren Brydges a Rebecca Cairns a Vicki Callaghan 
Tasha Connor a Jennifer Dingwell a Elizabeth Domingues a Kati Finnigan 

Stacey Kerr a Jayne Marlor a Brit O’Neil a Nancy Quinn a Jessica Richardson 
David Ronald a Paula Roy a Melissa Spagnuolo a Jennifer Stefanic



Board of Directors:
Board Chair / President: Aviva Boxer
Vice President: Jane Gooding
Secretary / Treasurer: 
Tammy Morasse-Heming
Directors: Teresa Bendo, Kendra Coats, 
Ann Craig Howarth, George Morasse, 
Shatha Qaisi

Senior Management:
Marni Flaherty, Chief Executive Officer
Brian Petersen, Controller
Alex Webb, Director of Accounting
Brenda Ferguson, Director of 
Communications and Corporate Affairs 
Maureen Hall, Director of Family 
and Children’s Programs 
Barb Vanry, Director of Family and 
Children’s Programs 
Bernadette Noon, Associate Director
Deb Forster, Associate Director

Today’s Family Senior Management and Board
As advocates for all children, we are committed 
to ensure quality and growth of our innovative programs.



1982 Provision for Family Day Care 
 commenced in Hamilton-Wentworth  
 Region

1983 Incorporated under the Ontario 
 Corporations Information Act 
 (Number 531191)

1983 Resource Centre for caregiver and 
 children

1984 Implemented a one year pilot project  
 for Emergency Child Care, funded by  
 Canada Employment

1985  Supervised Emergency / In-Home 
 Child Care Program began meeting the  
 needs of families in their own homes  
 under the Homemakes and Nurses 
 Services Act contract

1985  Granted Charitable Status (Number  
 0703553-01-14) under the Charitable  
 Organization Section

1985  Purchase of Service Agreement 
 activated for Family Day Care with  
 Hamilton-Wentworth Region

1987  Hamilton Foundation grant received 
 for the purchase of equipment to 
 enhance programs

1988  Two year grant received from the 
 Ontario Trillium Foundation which 
 enabled:
	 •	expansion	of	Family	Day	Care
	 •	 fundraising	and	public	relations	
  consultation
	 •	caregiver-child	Resource	Centre	in	
  west Hamilton
	 •	Mobile	Toy	Lending	Service	for	
  family day care providers

1988  Family Day Care expanded to 
 Burlington with a Purchase of Service 
 Agreement with Halton Region

1989  Mobile Toy lending expanded services  
 to children and caregivers with funding  
 from the Ontario Ministry of Community  
 and Social Services

1989  An eighteen week full-time “In Home  
 Child Care” training course held in  
 Hamilton, funded by Canada 
 Employment and Immigration

1989  “Moving Into the 1990’s: In-Home Child  
 Care” commenced with funding from  
 Canada Health and Welfare Child Care  
 Initiative Fund, to expand service to  
 companies, produce training manuals  
 and kits and develop strategies for 
 the 1990’s

1990  Second full-time training course held 
 in Burlington, funded by Canada 
 Employment and Immigration

30 Years of Milestones
Today’s Family Early Learning and Child Care

1991  Opened Children’s Centre in Burlington, 
 in partnership with Halton Board of Education

1991  Work and Family Connections, entered into a 
 contract with a local company to complement 
 their Employee Assistance Program

1993  Homemaking contract with Hamilton-Wentworth  
 Home Care Program commenced

1993  Proceeded on-line as host of the Spec Link Parenting  
 Forum – an interactive community bulletin board run  
 by the Hamilton Spectator

1993  Summer Camp for school age children implemented  
 with locations in Hamilton and Burlington

1993  Child Care Conversion Initiative – Hamilton

1994  Supervised Visitation and Exchange Program   
 launched

1995  Took over the management of the Children’s Centre  
 and Summer Camp in Dundas, in partnership with  
 Knox Presbyterian Church

1997  Opened Children’s Centre, Stoney Creek, 
 in partnership with Wentworth County Board of 
 Education

1998  Opened Montessori Program in Burlington

1998  Adventure camp location in Hamilton – Ottawa St. S.

1998  Launch of Healthy Babies / Healthy Children 
 Program in partnership with Public Health 
 Department in Hamilton



1999  Sports Camp at McMaster Sport 
 Fitness School, Hamilton

1999 National Child Benefit Reinvestment  
 Grant for evening and Saturday Family  
 Resource Centre program at Today’s  
 Family Children’s Centre – Hamilton

1999 Child minding program at St. Martin’s  
 Manor (residence for young mothers),  
 Hamilton

2000 Healthy Moms Healthy Babies 
 Program – Child minding, Hamilton - 
 in partnership with Mission Services

2000 Closed Burlington Montessori program

2001  Children’s Aid Society – child minding  
 for workshops

2002  Early Years Challenge Fund Grants
	 •	 “Together	For	Families”	Family	
  Resource Centre at Mohawk College,  
  Hamilton
	 •	 “Connections	For	Kids”	partnership		
  with Hamilton East Kiwanis Boys 
  and Girls Club

2002  Summer Leadership in Training 
 Program

2002  Opened 3 new Kinder Camp locations

2002  North Hamilton Community Health 
 Care Centre – Child minding program

2002  “Time For Mom” Respite program for  
 young parents at St. Martin’s Manor

2002  Lead Agency for Ontario Early Years
 Centres – contract with Ministry of  
 Community and Social Services  
 (MCYS)
	 •	Ancaster	/	Dundas	/	
  Flamborough Riding
	 •		Hamilton	Mountain	Riding

2003  Early Years Challenge Fund Grant – 
 “On the Move” - MCYS

2003  Camp Extreme Program 
 (for 10-12 year olds) at all 
 Camp locations

2003  Workforce Developmental 
 & Family Connections 
 partnership with Goodwill,   
 The Amity Group – 
 Hamilton Community 
 Foundation Grant – 
 Tackling Poverty Together 
 Initiative

2003  Workforce Developmental & Family  
 Connections partnership with Goodwill,  
 The Amity Group – National Child 
 Benefit Reinvestment Grant

2004 Staff Professional Development Lottery  
 Committee established

30 Years of Milestones
continued...

2004-6 Expansion of Ontario Early Years 
 Hamilton Mountain to:
	 •	Huntington	Park	Recreation	Centre
	 •	Harmony	Baptist	Church
	 •	Templemead	Elementary	School
	 •	Mohawk	College	“Together	For	Families”
  
2004-6  “On the move” Mobile Resource Programs:
	 •	George	L.	Armstrong	Public	School
	 •	Binbrook	Library
	 •	Binbrook	Memorial	Hall
	 •	Mt.	Hope	LibrarY	Outreach
	 •	Fortino’s	Grocery	Store
	 •	Wentworth	Heights

2004-6  Expansion of Ontario Early Years Ancaster / 
 Dundas / Flamborough to:
	 •	Millgrove	Elementary	School
	 •	Marshall	Memorial	United	Church,	Ancaster
	 •	Knox	Presbyterian	Church,	Dundas
	 •	Carlisle	United	Church,	Carlisle

2004-6  “On the Move” Mobile Resource Programs:
	 •	Rousseau	Elementary	School
	 •	Beverly	Centre	Public	School

2005  New Camp locations at Mohawk College 
 (one time), Hamilton and Tansley United Church,  
 Burlington

2005  Tim Horton’s Camp excursion for Delta 
 Adventure Camp

2005  Hamilton Conservatory of the Arts and Culture   
 For Kids in the Arts partnership established



30 Years of Milestones
concluded...

2006 Opening of new Kindergarten program  
 at R.A. Riddell Elementary School –  
 Provincial grant from Multilateral  
 Framework for Early Learning and 
 Child Care

2006  Expanded Licensed Home Child Care  
 with support from Hamilton Best Start

2006  Opening of After School Program at  
 Huntington Park Recreation Centre –  
 Hamilton Best Start

2007  Opening of new Kindergarten program  
 at Eastmount Park Public School with  
 support from Hamilton Best Start

2007  Opening of new Kindergarten program  
 at Linden Park Public School with 
 support from Hamilton Best Start

2007  Developed a Community Garden  
 program with support from the Ontario  
 Trillium Foundation

2007  Hosted Stephen Lewis Event at 
 Hamilton Art Gallery – a community  
 event supporting quality early 
 childhood education

2007  Innovations Dundas Project – 
 Strengthened the early learning and  
 child care community programs in 
 Dundas with the support of a 
 Trillium grant

2007  Expanded the Ontario Early Years  
 Centre to Lime Ridge Mall with support  
 from Hamilton Best Start

2007  Expanded Licensed Home Child Care  
 in Lake Avenue area – in partnership  
 with Social Planning and Research  
 Council – CAPC Federal Funding

2008  Hamilton Ontario Early Years Lead  
 Organizations received funding from the  
 United Way of Burlington and Greater  
 Hamilton to support a mobile Ontario  
 Early Years program in the Hamilton  
 East area

2008  Participate in the Hamilton Social 
 Enterprise Project in partnership with  
 the Social Planning and Research  
 Council (SPRC) to establish:
	 •	Micro	loan
	 •	Website
	 •	Network

2008  Participated in research project with the 
 Music and Mind Institute for McMaster 
 University

2009  Expanded Focus on Youth

2010  Today’s Family joined the Quality Early  
 Learning Network – 18 member not-for- 
 profit, multi-site, multi-service agencies  
 in Ontario with a focus on children and  
 families working together for children  
 and families in Ontario

2010 Developed micro-loan 
 program for Caregivers 
 as part of the Social Enterprise
 Network

2010  Hosted “Inside Hana’s Suitcase” project – 
 large community collaborative – 
 Trillium Foundation and many 
 community partners including 
 Hamilton and Halton School Boards

2010  Early Learning and Child Care was 
 transferred to the Ministry of Education

2011  Ontario is reviewing children and family 
 programs with a vision of creating Best 
 Start Child and Family Systems in Ontario

2011  Opened J.W. Boich Before and After 
 School Program

2012  Opened Alton Village School Before 
 and After School Program

2012  Launched Today’s Family 
 Family Fridge App 



ACCOUNTABILITY
Our primary responsibility is the children and families we serve. 

It is our job to make sure they are nurtured and respected.

CARING
It is the essence of who we are. We care for the children who take part in our programs, 

for their families, for our staff, for our community, for our environment.



COLLABORATION
On our own we can teach, help and care for the children in our midst. 

Together, with other organizations in our city and our province, we can help to make 
change and chart new directions for all children.

INNOVATION
Being creative, trying new things, embracing change and doing things differently.



 Sources:
A Subsidized Child Care Fees, 45%
B Child Care Fees, 31%
C City of Hamilton, 11%
D Ministry of Children and Youth Services, 10%
E All Other, 3%
F Outreach Services, 0%

 Uses:
G Salaries and Benefits, 45%
H Home Child Care Caregivers, 29%
 I Program Costs, 13%
J Administrative Costs, 11%
K Amortization of Assets, 2%
L Surplus, 0.002%
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Financials
Year ended March 31, 2012 
Today’s Family – Caring For Your Child 

Total Revenue of $10,778,965 

Copies of financial statements audited by Pettinelli, Mastroluisi LLP, Chartered Accountants 
are available through the Business Office of Today’s Family. Work and Family Connections 
The Organization, which provides consultation in connection with family dependent care needs, 
was inactive throughout the year.



The family fridge. The inside houses the food 
that nourishes us. The outside of the family 
fridge is a gallery of our children’s artwork, a 
place to remind us of upcoming events, and 
post family photos of those that are near and 
dear to us. The outside nourishes our being. 
It is the heart of the kitchen and is symbolic 
of everyday family life.

What does a fridge have to do with Today’s 
Family? It is soon to be a part of how we 
communicate with families. We are launching 
an application, aptly named the Family 
Fridge. With the Family Fridge, staff and 
families will be able to communicate in new 
ways. Families can send and receive direct 
communication about their child’s day. They 
will be able to see photos and documentation 
of their child’s day. Upcoming events and the 

daily menu will also be posted on the app. 
Parents will be able to communicate with 
their child’s Early Childhood Educator and/or 
Caregiver in new ways.

All families will have personal access to 
their own family fridge. It is customizable to 
the needs of each family. It will be available 
as an app for smart phones, tablets and as a 
web-based application.

We look forward to being able to provide a 
new and additional way to communicate. It 
is part of innovation, one of our four guiding 
principles at Today’s Family. Communicating 
with and responding to the changing needs 
of today’s families is a priority.

It’s time to open the fridge. See you there!

The Family Fridge (App-etizing Food for Thought)



DESIGN: WISHART.NET

Garden Journal Blog                                     Website for Caregivers

                                                  Our Main Website

iPad Self Portraits: Today’s Family Summer Camp 2012
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