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Old Macdonald 
had a farm



moo, moo

And on his farm 
he had a cow, 
E-I-E-I-O
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And on his farm 
he had a horse, 
E-I-E-I-O
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Old Macdonald 
had a farm, E-I-E-I-O
 
And on his farm 
he had some ducks, 
E-I-E-I-O
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And on his farm 
he had a lamb, 
E-I-E-I-O
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Old Macdonald 
had a farm





Cultivating success

Over the past three years, our early learning and child care 
programs have developed community gardens. These  
gardens have involved families, children, youth and  
community partners. This year, we launched a community 
garden in the Dundas community. A partnership with the 
community, the church, local businesses, and families and 
children in the community, the garden plants the seeds 
of innovation. Learning about agriculture and ecology  
prepares children to be good environmental stewards and 
healthy eaters. 
 
A natural fit with the emergent curriculum philosophy,  
children decided what to plant and how to best use 
the produce harvested. A farmer’s market designed 
and led by the children in the Hamilton Early Learning  
and Child Care Centre, was met with great success 
throughout the summer.

By nourishing children and families on many levels, we  
can make a perennial contribution to community social 
capital.
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 We are Today’s Family – Helping children every  
 step of the way. We continued to grow and 
 flourish in 2010. In serving more than 4,000 
 children and families, new partnerships were 
 established and existing partnerships were nurtured.

 Some of our many 2010 highlights include:

•	 Increased	youth	involvement	opportunities	for	more	than	 
 80 youth
•	Supported	caregivers	applying	to	the	bridging	program 
 to recognize international training
•	Supported	more	 famil ies	 and	more	 caregivers	 in	 
 Licensed Home Early Learning and Child Care
•	C.E.O.	Marni	Flaherty	presented	a	deputation	to	the	 
 Ontario Legislature regarding Bill 242
•	Supported	the	development	of	a	parent	charter	 for	 
 children and families in our community
•	Provided	 leadership	 support	 to	 the	 60th	 Annual	 
 Association of Early Childhood Educators Ontario  
 Conference through workshop presentations, social  
 tours, and staff participation
•	Joined	the	Quality	Early	Learning	Network	
•	All	programs	participated	in	the	Raising	the	Bar	on	Quality 
•	Partnered	in	the	SEED	(Social	Enterprise	and	Economic	 
 Development) network; creating micro-loan opportunities  
 for caregivers



•	Hosted	 the	Occupational	 Standards	workshop	 for	 the	 
 child care community
•	Participated	 in	 the	 Home	 Child	 Care	 Association	 of	 
 Ontario Conference in Toronto
•	Continued	partnership	with	“Culture	for	Kids	in	the	Arts”	 
	 to	enhance	our	School	Age	Programs	
•	Developed	a	new	community	garden	at	our	Early	Learn- 
 ing and Child Care Centre Dundas
•	Supported	the	transition	to	a	full	day	of	learning	
•	Participated	in	the	9th	annual	Artists	at	the	Centre	Exhibit	 
 of work by children 1-6 years
•	Furthered	 our	 knowledge	 and	 understanding	 of	 the 
 emergent curriculum philosophy; including sending two  
	 staff	to	Reggio	Emilia,	Italy
•	Participated	in	the	Registration	Committee	for	the	newly	 
 formed College of Early Childhood Educators
•	Participated	in	research	studies	with	McMaster	University	 
	 and	the	University	of	Guelph
•	Provided	 opportunity	 for	 10	 children	 to	 attend	 Camp	 
	 Maple	Leaf	for	one	week
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Fresh Thinking 
A report from the Board Chair and C.E.O.   

This is Today’s Family’s 28th year of providing early learn-
ing, child care, camps and youth opportunities for children 
and their families in our region.

Each year brings change, new challenges and new oppor-
tunities	and	this	year	has	been	no	different.	 In	fact,	there	
have been wide-ranging and significant changes in the 
child care world in Ontario this year.

Full Day Kindergarten
Full day kindergarten begins this fall. Early Childhood  
Educators now have opportunity to work side by side with 
kindergarten teachers in the province’s classrooms. 

At Today’s Family, we value partnerships that help to provide  
integrated care and education for children aged 0 to 12.
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Best Start
Six	years	ago,	the	Ontario	Liberal	Government	set	out	a	
bold plan for children. This plan was called Ontario’s Best 
Start	Plan.	This	was	a	philosophy	for	change,	a	commit-
ment to families and children to work differently to ensure 
that	we	had	an	integrated	early	year’s	system.	It	brought	
together schools, early year’s programs, public health  
services, recreation, and libraries to best serve the needs 
of Ontario’s children.

At Today’s Family, our work with the city and with part- 
ners like the YMCA of Hamilton, Burlington and  
Brantford, and the Hamilton-Wentworth District  
School Board are just some examples of our  
support for and commitment to the Best Start vision.

All of this is consistent with the recommendations and  
vision in Charles Pascal’s report With Our Best Futures  
in Mind: Implementing Early Learning in Ontario.



In	Hamilton	and	across	 the	province	people	have	been	
making changes based on this report. Children and  
families	are	at	the	centre	of	the	flexible	community	model	
already offered in collaboration with schools.

There are already partners in the schools, working together  
to provide a seamless day, rich with arts, recreation, 
homework supports and other out-of-school opportunities 
for our children.

We believe: It takes a community to raise a child.

Today’s Family, along with many other organizations in  
Ontario,	 presented	 at	 Queen’s	 Park	 this	 year	 to	 the	 
Standing	Committee	on	Social	Policy	requesting	amend-
ments	to	draft	Bill	242.	We	were	successful	in	our	quest	
for changes.

The	Act,	if	passed	in	its	original	state,	would	have	required	
school	boards	to	establish	and	operate	separate	extended	
day programs despite the fact that there may already be 
established, collaborative services already co-located in 
the schools or nearby.

This Bill threatened to undo the great strides made in  
collaborative	work	 across	Ontario	 around	 the	 Best	 Start	
initiatives.
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As well, and perhaps even more seriously, this Bill would 
have destabilized and potentially threatened the sustain-
ability of child care programs for infants and children aged 
0 to 3.8 years.

The child care model in Ontario relies on a funding and 
wage	 subsidy	 program	and	 a	mix	 of	 age	 cohorts	which	
manages cost efficiencies. The model has evolved to 
compensate for widespread underfunding.

Infants	and	 toddlers	 require	 the	most	 intensive	care	and	
demand the most resources, making them the most  
expensive	group.	 It	 is	 only	 the	mix	 of	 care	 that	 includes	
older children that makes this model affordable while still 
providing	high-quality,	licensed	and	regulated	care.

We in the not-for-profit child care world are committed to 
working with schools and community partners to provide 
the best care and early learning for children. We want to 
make	cities	like	Hamilton	and	the	entire	province	“The	Best	
Place	to	Raise	a	Child.”

Ontario needs a strong, healthy, and sustainable child 
care	 sector	 to	provide	high-quality	 care	 that	will	 prepare	 
children for the full day of learning and for life-long  
learning.



Today’s Family can help. We are very proud of all 
that we offer to families, caregivers, staff, youth and  
volunteers at Today’s Family.

We are pleased to report that we are now under the  
responsibility	of	the	Ministry	of	Education.

Child	 care	 fell	 under	 the	 responsibility	 of	 the	Ministry	 of	
Children and Youth. But with the arrival of a full day of  
learning, early learning and child care is now part of the 
Ministry	of	Education.

Regardless	of	 this	change,	we	must	still	 ensure	 that	 the	
Day	Nurseries	Act	is	followed	and	we	do	not	anticipate	any	
major changes to the program at this time.

What does this change mean 
for our staff and caregivers?

It	means,	they	must	keep	doing	great	work,	keep	striving	
to improve and stay open to new ideas.

The	Ministry	of	Education	has	a	mandate	to	educate.	Our	
former	 Ministry	 had	 a	 mandate	 to	 support	 children	 and	
families by helping parents work and study knowing their 
children were well cared for.
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The	 shift	 to	 education	 is	 an	 evolution.	 Many	 other	 
countries have gone this route. But, this is a fundamental  
shift for us. As we develop, as we move forward, we  
continue	to	 focus	on	quality.	So	please	stay	tuned.	As	 
always, we are committed to providing you with  
information, supports and tools about our programs and 
explanations	on	how	child	care	 in	Ontario	and	what	 that	
means for you and your child.

Ontario needs a strong, healthy and sustainable child 
care sector to provide high-quality care that will prepare  
children for life-long learning.

The board and management of Today’s Family would  
especially like to thank the staff and volunteers for their true 
caring,	commitment	and	hard	work.		It	is	an	honour	to	work	
with our staff and volunteers who are serving families in 
our community. Today’s Family would not be the innovative 
and nurturing organization that it is without our wonderful  
and dedicated staff and volunteers.

Aviva Boxer    Marni Flaherty 
Board	Chair	/	 	 Chief	Executive
President  Officer







OUR GUIDING PRINCIPLES

Caring is the essence of who we are. a We care for the 
children who take part in our programs, for their families,  
for our staff, for our community and for our environment. 
a This is reflected through all that we do at Today’s  
Family.

Caring





A decade of care: Nancy

Nancy	 has	 celebrated	 ten	 years	 with	 Today’s	 Family.	 
During her ten years with Today’s Family, she has been 
an early childhood educator in centre-based programs, 
chair of the professional development committee and the 
lead	person	for	the	Raising	the	Bar	quality	program	for	the	 
Licensed Home Early Learning and Child Care program. 
Her current role at Today’s Family is as a Consultant 
with the Licensed Home Early Learning and Child Care  
Program.	She	supports	caregivers	in	developing	their	home	
child care business. This includes professional develop-
ment, creating learning centres, supporting families with 
special needs, and working with families new to Canada.

Nancy	offers	professional	support	 to	 families	 in	selecting	
and using the licensed home care program and enjoys the 
diverse	learning	experiences	the	caregivers	provide.
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As	 a	 parent	 I	 appreciate	 the	 flexibility	 and	 home-like	 
atmosphere of licensed home early learning and child care. 
The smaller group size along with the emergent curriculum  
philosophy and the ability to have siblings placed together 
is	of	such	value.”

Nancy	encourages	a	‘can	do’	attitude	in	striving	for	quality	 
for	 every	 child	 to	 help	 meet	 their	 potential.	 She	 has	
played	 an	 active	 role	 with	 Raising	 the	 Bar	 (Quality	 for	 
Licensed	Home	Child	Care	Agencies).	In	addition	to	being	a	 
Licensed Home Early Learning and Child Care Consultant,  
Nancy	is	also	 involved	in	the	Early	Childhood	Education	 
department	at	Mohawk	College.	She	partners	with	Mohawk	 
College in supporting students in the Early Childhood  
Education program in student observations and place-
ments and has taught courses at the college in creative 
expression,	 the	 preschool	 learning	 environment	 and	 the	
school	age	learning	environment.	At	Today’s	Family	Nancy	 
has been a key player in developing and promoting  
the	 Professional	 Development	 Lottery	 Committee.	 In	
2009,	Nancy	joined	members	of	her	team	in	attending	the	 
Annual	National	School-age	Nutrition	conference	hosted	 
in	Las	Vegas,	Nevada.

“



In	addition	to	her	active	role	in	Early	Learning	and	Child	
Care,	Nancy	actively	volunteers	 in	 the	community.	Her	 
involvement	 with	 the	 Sisters	 of	 St.	 Joseph’s	 is	 long- 
standing.	Nancy	volunteers	in	a	hands-on	capacity	supporting	 
families	new	 to	Canada.	She	gathers	 resources	such	
as clothing, household items and other basic needs to  
support families who are new to Canada, helping them 
begin	their	new	life.	She	has	maintained	relationships	with	
many of the families that she has helped.

The coming years promise to be filled with many oppor-
tunities	and	challenges,	and	 I	 feel	 fortunate	 to	be	part	of	 
Today’s Family; an agency with such leadership, commitment  
to children, families, staff and volunteers. The dedication of 
such inspiring teams has and will continue to develop and 
improve	our	neighbourhoods	and	community.”

Leadership	can	be	thought	of	in	many	ways,”	Nancy	says.	
I	 hope	 to	 lead	 by	 my	 commitment	 to	 share	 and	 serve,	
strengthening	the	lives	of	parents	and	their	children.”

Nancy	balances	work,	family	and	community	commitment	
into	all	that	she	does.	Staff	such	as	Nancy,	provide	quality	
early learning opportunities for children, families and future  
Early	 Childhood	 Educators.	 She	 is	 helping	 us	 make	 
Hamilton the best place to raise a child.

“

“
“
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Caring for Today’s Families: 
Graeme, Wendi, Gillian and Jackie

As	a	part	of	Best	Start,	we	recognize	that	our	work	impacts	
children and families. As a family centred model of care, 
families play a pivotal role in shaping our programs and 
services.	 In	 2010,	we	 served	more	 than	 4,000	 children	
and families. 

Graeme,	 Wendi,	 and	 their	 children	 Gillian	 and	 Jackie,	
have been a part of Today’s Family since 2003. They have  
participated in centre-based care, camp programs and 
have been active on the parent advisory committee for a 
number of years.

Graeme	has	been	the	editorial	cartoonist	for	the	Hamilton	
Spectator	for	13	years.	He’s	originally	from	Dundas.	Wendi	
is from Ohio, fell in love with a Canadian and has been 
in	Canada	for	11	years;	works	in	marketing	and	PR	for	a	 
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provincial government healthcare program, CritiCall Ontario,  
based	 in	 Hamilton.	Gillian	 is	 eight	 and	 is	 in	 grade	 three	
French	Immersion.	Jackie	is	four	and	is	in	senior	kindergar-
ten	French	Immersion.	They	are	one	of	the	many	families	
that we have had the pleasure and fortune to have met.

When	 I	was	pregnant	with	Gillian,	 a	 co-worker	 told	me	
what	 a	 great	 experience	 she	 had	 with	 ‘Seven	 Towers.’	
From	there	I	learned	it	formed	Today’s	Family	and	investi-
gated	it	more,”	Wendi	says.	“Our	good	friend,	Aviva	Boxer,	
was on the Board of Directors and invited me to an annual 
general	meeting	and	as	a	result,	I	was	sold!”

None of the child-rearing books on the market  
compared to the advice, conversations and encour-
agement we received from the Today’s Family staff.  
I remember many conversations in the infant room 
with Deborah and Wendy who would assure us that 
we weren’t the only parents experiencing X, Y and Z. 
Our kids would probably still be in diapers if we didn’t 
have help from the staff!

Graeme	was	 fortunate	 that	he	had	a	stay-at-home	mom	
and didn’t have to go to daycare. He was unsure if it would 
benefit	our	kids.	Now	he’s	a	big	advocate	of	daycare	and	
shares with others how it helped our girls socialize, grow, 
learn and importantly, develop self independence. 

“



In	2004,	our	second	daughter,	Katherine	Reese,	was	still-
born	five	days	before	her	due	date.	It	was	devastating	and	
heartbreaking and a terrible time for all of us, to say the 
least.	Gillian	was	 two	 years-old	 at	 the	 time	and	 keeping	
things	 ‘normal’	 for	her	was	a	priority.	While	our	 friends	at	
Today’s	 Family	 grieved	with	us,	 they	also	 kept	Gillian	on	
track when we weren’t in the right frame of mind to do that. 
They knew that keeping her on schedule was important 
and they worked with us to do that. They answered her 
tough	questions	and	said	the	right	things	to	her.	And	they	
always made sure we we’re okay, too. 

Ironically,	 the	one	plant	we	have	 left	 from	that	time	is	the	
one that Today’s Family sent to us. 

The Today’s Family staff has shared our happiest of days 
and our darkest hours. We are truly blessed to have our 
girls as Today’s Family alumni. We feel that we are a part 
of the family and will always be grateful for the friendships 
we’ve	made	here.”

Early Learning and Child Care Centres, Licensed Home 
Early Learning and Child Centres, Outreach Programs 
and Ontario Early Years Centres provide evidence-based  
quality	 early	 learning	 opportunities	 in	 the	 Hamilton	 and	 
Burlington communities. We are Today’s Family, helping 
children every step of the way.
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Together, with other organizations in our city and our 
province, we can help to make change and chart 
new directions for all children. a We nurture our partner-
ships with many organizations and reach out to build new  
partnerships.

Collaboration

OUR GUIDING PRINCIPLES



Our community partnerships include:

Affiliated	Services	for	Children	&	Youth	 	 	
Alexander	Place	(Retirement	Home),	Waterdown
ArcelorMittal	Dofasco
Artists at the Centre
Association for Early Childhood Educators, Ontario
Banyan	/	Camp	Maple	Leaf	
Binbrook Library
Bronte Creek Provincial Park
Burlington	Association	for	the	Intellectually	Handicapped
Cadillac	Fairview	Corporation	–	Lime	Ridge	Mall
Canadian	Association	of	Family	Resource	Programs
Canadian Child Care Federation
CAPC	(Community	Action	Program	for	Children)
Carlisle	United	Church
Catholic	Children’s	Aid	Society
Chedoke	Family	Resource	Centre
Children’s	Aid	Society
Church of the Ascension
City of Hamilton
City	of	Hamilton	Culture	and	Recreation	Department
Culture	for	Kids	in	the	Arts
Delta	United	Church
Dundas in Transition committee
Dundas Community Centre 
Early	Childhood	Integration	Support	Services



Early Literacy Hamilton
Family	Supports	Institute	of	Ontario
FirstOntario	Credit	Union
Fortino’s,	Mall	Road
Hamilton Association for Community Living
Hamilton’s	Centre	for	Civic	Inclusion
Hamilton	Beach	Rescue	Unit
Hamilton	Best	Start	Network
Hamilton Community Foundation 
Hamilton Conservatory for the Arts
Hamilton District Chamber of Commerce
Hamilton District Health Council
Hamilton	East	Kiwanis	Boys	and	Girl’s	Club
Hamilton	Jewish	Federation
Hamilton	Roundtable	for	Poverty	Reduction
Hamilton	Social	Enterprise	Network
Hamilton-Wentworth	Catholic	Child	Care	Centres	Inc.
Hamilton-Wentworth	Catholic	District	School	Board
Hamilton-Wentworth	District	School	Board
Harmony Baptist Church
High	Five	–	Quality	at	Play
Home Child Care Association of Ontario
Hub	Intake	Planning	Committee	for	Special	Needs	Children
Immigrant	Culture	and	Art	Association
Knox	Presbyterian	Church
Lynden	United	Church
Marshall	Memorial	United	Church	
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Ministry	of	Citizenship	and	Immigration	
Ministry	of	Culture
Ministry	of	Health	Promotion
Mission	Services
Mohawk	College	
North	Hamilton	Community	Health	Care	Centre	
Ontario Early Years Centre – City of Hamilton
Ontario Trillium Foundation
Parks	&	Recreation	Ontario
Preschool	Autistic	Service	 from	the	Regional	Municipality	
of Halton
Quality	Early	Learning	Network
Regional	Municipality	of	Haldimand	Norfolk
Regional	Municipality	of	Halton



SEED	
(Social	Enterprise	and	Economic	Development)	Hamilton
School	Age	Care	Association	of	Ontario
SISO	–	Settlement	Integration	Support	Services	
Sheridan	College
Social	Planning	and	Research	Council																															
St.	Joseph’s	Immigrant	Women’s	Centre
St.	Matthew’s	House
St.	Paul’s	United	Church
Trivaris
Umbrella	Family	and	Child	Centres
Waterdown District Children’s Centre
Welcome	Inn
Wentworth	Heights	(Retirement	Home),	Hamilton
Wentworth	Lodge	(Retirement	Home),	Dundas
Wesley	Urban	Ministries
YMCA	of	Hamilton,	Burlington	and	Brantford
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Youth engagement flourishes 
with collaboration: Jeni

Throughout the year, Today’s Family is fortunate to be able to 
engage youth in all aspects of our programs and services.  
From camp programs to administrative opportunities, we 
are	 richer	 for	 the	experience.	 In	 the	past	 year,	more	 than	
80 youth have participated in co-op placements, college  
placements, volunteering, participating in Leader in  
Training programs and working in our camp programs. Youth 
have contributed more than 4,000 hours this year alone. 
Their contribution is more than hours; they bring a fresh  
perspective	 to	all	 that	we	do.	New	opportunities	emerge,	
new relationships are formed, and new opportunities 
emerge.	 This	 allows	 youth	 to	plan	next	 steps	 in	 school-
ing and careers and keeps ideas fresh and alive at Today’s 
Family.	Jeni	has	been	involved	in	administrative	opportuni-
ties at Today’s Family over the past year. This is her story:

My	name	is	Jeni,	and	for	the	past	ten	months	I	have	acted	
as Administrative Assistant at Today’s Family head office.

The journey that landed me here was not a smooth one. 
Like	many	teenagers,	I	was	going	through	a	lot	more	than	

“
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classes	upon	entering	high	school.	I	was	diagnosed	with	
depression	social	anxiety,	making	it	very	difficult	for	me	to	
attend school regularly. Though intelligent and truly eager 
to	 learn,	 there	were	some	mornings	 I	could	not	seem	to	
get out of bed.

These	 problems	 led	me	 to	 explore	 alternative	 education	
options.	 I	 bounced	 around	 between	 Alter-Ed	 and	 corre-
spondence	work	until	arriving	at	Delta	Secondary	School.	
It	was	there	I	was	introduced	to	a	wonderful	program:	OPS	
Learn	and	Work.	Mandated	by	the	Ministry	of	Government	
Services,	this	is	an	opportunity	for	students	to	participate	
in paid Co-Op placements within various government  
sectors and agencies. Lucky for me, one of those  
agencies	is	Today’s	Family!

From the first day I was here, the staff went out of their 
way to make me feel important and involved. I was 
treated as an equal. The trust and confidence placed 
in me by my supervisors here helped me to trust and 
gain confidence in myself. I think the people here  
really realize that with a little respect and responsibility,  
even students like myself; who may not have the best 
track record – can flourish.

And	flourish	I	did.	To	date,	I	have	been	involved	in	numerous	 
important Today’s Family initiatives. Even helping to create  



the	wonderful	report	you’re	reading!	In	the	workplace,	each	
day is filled with new and different challenges or skills you 
must	learn.	I	feel	this	is	a	welcome	change	to	the	current	 
(rigid)	 Ontario	 Secondary	 School	 curriculum.	 At	 work,	 I	 
receive	the	constant	stimulation	I	believe	many	teens	need	
to	 actually	 stay	 engaged	 and	 learn.	 Instead	 of	 following	
along in a classroom to a lesson plan, you are working with 
your teacher and co-workers to create your own. The fact 
that it is paid also is a great help to students who, for their 
own	reasons;	cannot	‘afford’	to	finish	high	school	as	they	
need to begin making a living. 

I	can	honestly	say	this	was	a	life	changing	experience	for	
me.	Throughout	the	past	ten	months,	not	only	have	I	had	a	
lot of fun, made valuable friendships and connections, but 
I	have	built	up	a	healthy	arsenal	of	work	and	life	skills	that	
will	remain	with	me	long	after	my	time	here	is	finished.”

Collaborating with other partners, such as the Hamilton-
Wentworth	District	School	Board	 (in	 the	Learn	and	Work	
Program	and	the	Focus	on	Youth	Program),	the	YMCA	of	
Hamilton,	Burlington	and	Brantford,	The	YMCA	of	Greater	
Toronto,	 Canada	 Summer	 Jobs,	 the	Ministry	 of	 Culture,	
Citizenship	and	Immigration,	Summer	Jobs	Services,	and	
Mohawk	 College,	 allow	 for	 meaningful	 experiences	 for	
youth	in	our	community.	We	are	richer	for	the	experience,	
both as an agency and as a community.

47





By being creative, trying new things, embracing change 
and doing things differently, we have had the opportunity 
to create opportunities which benefit our community.

Innovation

OUR GUIDING PRINCIPLES



Innovation: The macro view on 
micro-enterprises and micro-loans

Over the past two years, Today’s Family has participated 
as a partner in a social enterprise and economic devel-
opment collaborative in the Hamilton Community. From 
this, new opportunities for caregivers have emerged and a 
micro-lending program has been launched.

One of the first stages of the social enterprise collab-
orative was the micro-enterprise project. The Child 
Care Micro Enterprise Project educates parents and 
caregivers regarding the elements of quality child 
care. This enables families to choose child care options 
suitable to their particular needs. The caregivers are able 
to access funds to establish their child care business in 
their own home. The funds may be used to complete the 
screening process that includes police clearances for all 
residents,	 immunization	 updates,	 medical	 examination,	 
insurance, fire inspections as well as the purchase of  
materials	to	provide	a	quality	program.

Over the past several months the Consultants of the  
Licensed Home Early Learning and Child Care Program 
have	 presented	 a	 series	 of	 educational	 opportunities	 (8	
sessions) for families and potential caregivers based on 



the	 Family	 Child	 Care	 Training	 Program	 and	 the	 “I	 Care	
For	kids,	I	Care	For	Quality”	Program.	The	topics	included	
business practices, relationships, nutrition and fitness,  
literacy, the emergent curriculum, child development,  
behavior guidance, and neighbourhood development. The 
participants were from a variety of ethnic cultures speaking  
Spanish,	 Mandarin,	 Urdu,	 Croatian,	 French,	 Arabic	 
and	Russian.

The consultant supports the caregivers through the  
process of establishing their business and refers families 
seeking care to the individual caregivers.

The caregivers in the neighbourhood have benefited 
through the support of the Consultant, the satisfaction of 
establishing their own business, the ability to apply their 
new skills and knowledge to the children they provide care 
for as well as their own families, increased connection to 
community organizations and resources and the ability to 
role model for other caregivers and families.

The second phase of the project was the develop-
ment of micro-loans. The Micro-Lending Program is 
an innovative, holistic program that was developed to 
help our community prosper by helping new entrepre-
neurs get their self-employment dream off the ground.  
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This program is available today because of many com-
munity supporters including four dedicated community 
partners	 (Immigrant	 Women’s	 Centre,	 Settlement	 and	 
Integration	Services	Organization,	Today’s	Family,	Welcome	 
Inn	 Community	 Centre)	 and	 three	 community	 advisors	
(Hamilton	Chamber	of	Commerce,	Hamilton	Community	 
Foundation	 and	 Social	 Planning	 and	 Research	 Council	 
of	 Hamilton	 (SPRC)).The	 micro-lending	 program	 was	 
designed to encourage an entrepreneurial spirit within the 
Hamilton community. This new program provides micro 
loans to individuals who have a great idea for a micro-
enterprise, but may not be able to access traditional  
financing. Caregivers in the Licensed Home Early Learning 
and Child Care program at Today’s Family have had the 
opportunity to access these micro-loans to develop their 
home-based business.

This project has impacted the neighbourhood by enabling 
families	 to	 review	 quality	 child	 care	 options	 and	 access	
resources, supporting relationships and social cohesion 
through connecting families to caregivers of their own or 
other	cultures,	providing	‘peace	of	mind’	enabling	families	
to pursue employment or education and benefitting from 
the	 caregiver’s	 knowledge.	 It	 has	 also	 provided	 micro-
lending opportunities for individuals to develop their home 
based business; supporting children and families in our 
community.







Our primary responsibility is to serve children and families. 
It is our job to make sure they are nurtured and respected. 
a Programs and services at Today’s Family are evidence-
based, high-quality programs, which help to create the 
foundation for early learning and a healthy and productive  
life. a Our emergent curriculum approach to learning 
builds on the strengths and individualism of each child.

Accountability

OUR GUIDING PRINCIPLES



Our Team

Board of Directors

Board Chair / President: Aviva	Boxer
Vice Chair / Vice President: Sera	Filice-Armenio
Secretary / Treasurer: Jane	Gooding
Directors: Kendra	Coats,	Ann	Craig-Howarth,	
George	Morasse,	Shatha	Qaisi
Honourary Member: Lynn Howarth

Management

Marni Flaherty, Chief	Executive	Officer
Maureen Hall, Director of Family and Children’s Programs
Barb Vanry, Director of Family and Children’s Programs
Brenda Ferguson, Associate Director
Brian Petersen, Controller



Azeh Abdulsamad
Tiziana Agriesti
Heather Alderwick
Elizabeth Amaral
Nilufar	Anwar
Wassam Arabi
Belinda Atkinson
Mina	Attia
Shafaq	Awan
Alex	Baboth
Erin Baldwin
Lindsey Bartlett
Daniel Beausoleil
Michelle	Belisario
James	Benedetti
John	Ugo	Benedetti
Matthew	Benedetti
Anne Bent
Kristi	Bialach
Lila Bielicz
Kristina	Bock
Jesus	Bondo
Michele	Bouchard
Deborah Bourgeois

Richelle	Bridge
Lauren Brydges
Jessica	Bryers
Linda Bryers
Jennifer	Button
Heather Byrnes
Rebecca	Cairns
Megan	Caldwell
Vicki Callaghan
Braden Calligan
Megan	Calligan
Michele	Carino
Tamara Cartwright
Alisa Cascella
Rosanne	Cascella
Deborah Castanheira
Olcay Celik
Alice Chan
Laura Cheatley
Nikki	Chrysler
Sandra	Ciprietti
Kandise	Cole
Tasha Connor
Emily Cook

Today’s Family would not be the innovative and 
nurturing organization that it is without our staff 
and volunteers:
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Michelle	Cooper
Sandy	Cordeiro
Lisa Cote
Lee Ann Crombie
Jenna	Cullum
Ashley Currie
Lisa Cushnie
Natalie	Czapala
Cheryl Czuba
Barbara Davidson
Elizabeth Denham
Teresa Deschaine
Jodi	Dillon
Jennifer	Dingwell
Elizabeth Domingues
Denise Dryden
Ruth	Elampro
Rafah	Ezat
Katie	Farr
Kati	Finnigan
Caitlin Fitzpatrick

Katherine	Flowers
Kari	Forbes
Debbie Forster
Maria	Fortino
Genevieve	Fortin-Villeneuve
Cassandra Fraboni
Lori Fraser
Lucas Freeburn-Hing
Izabela	Gaj
Renee	Gauthier
Raisa	Goldenberg
Heather	Gould
Wendy	Gould
Jo-Anne	Gray
Allen	Green
Shaunna	Greene
Dylan	Grisdale
Brigitte	Guadarrama
Stephanie	Haasnoot
Nermina	Hamzic
Kristina	Heywood



Tara Hicks
Lori Higgins
Jessica	Hils
Alexie	Hoffman
Benna	Ihekwoaba
Kevin	Jarvis
Jessica	Joudrie
Anella	Kallsen
Michelle	Kell
Rosalie	Kelly
Stacey	Kerr
Justine	Kicek
Laura	Kinnear
Tomas	Kinnear
Pat	Kirkley
Lorraine	Klarer	Bothen
Darlene	Kobe
Phillip	Krusto
Jacob	Lacharity
Chris Laidman
Cheyenne Langille
Carol Laurie
Danielle Lewis
Annette Leyenaar
Stephanie	Linker
Velma Lothian
Kathaleen	Lowenberg

Katherine	Lowry
Kelly	Marcotte
Kate	Marela
Jayne	Marlor
Arlene	Martin
Cindy	Masciale
Doreen	Mason
Ryan	Mathieson
Caitlin	Maton
Leanne	McArthur
Ryan	McArthur
Becky	McCue
Matt	McIlvaney
Katie	Medenski
Jamie	Millen
Cassandra	Mills
Nicole	Mitchell
Amanda	Moore
Tracey	Murphy
Trang	Nguyen
Laurie	Northrup
Lindsay	Novosad
Brit	O’Neill
Lea-Marie	Paiement
Daniel Paladino
Lisa Paladino
Rossana	Pallotta
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Stephanie	Perron
Tori Peterson
Candice Pike
Jeni	Plouffe
Christina Porter
Heather Potoma
Sarah	Potvin-Tremblay
Nancy	Quinn
Lisa	Ramage
Aleksandra	Rego
Jessica	Richardson
Shannon	Ritchie
Melissa	Robertson
Debra	Rodney-Glen
Paula	Roy
Anna	Saunders
Katryna	Scime
Jodie	Secord
Jessica	Sergi
Michael	South
Christina	Stanfield
Allie	Stanojevic
Jennifer	Stefanic
Krista	Stultz
Sara	Swoffer
Monica	Szczepanski
Debbie	Szpak

Jordan	Taylor
Leanne Tinebra
Jennifer	Tipler
Bernadette Tomljenovic
Jennifer	Tonnies
Steve	Vacon
Melissa	Venditti
Alice Vidinha
Justin	Walker
Ashleigh Walters
Lois Ward
Alex	Webb
Tanja Webb
Marissa	Westenhofer
Lindsay White
Nicoline	Wiersma
Ashley Williams
Diana Williams
Cathie Williams-Downey
Anda Witolla
Stephanie	Wolstenholme
Brenda Wright
Rebekah	Wright
Victoria Yokhana
Samantha	Zaccaria
Kelly	Zerebny







Lindsey Abel
Denise Carte-Combs
Jaime	Dube-Ringel
Tamara DuFour

Lisa Dunlop
Brenda Espinola
Dawn	Groskurth
Mandie	Ristic

As	 we	 continue	 to	 enhance	 quality	 early	 learning	 
opportunities for children and families, we recognize the 
contributions of staff who have joined the school board  
in 2010 for the implementation of the first phase of full day 
of learning programs for kindergarten children. 

We celebrate your contributions to Today’s Family and 
know you will lead the way for children and families in 
new opportunities. Thank you to:
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Financials
Year	ended	March	31,	2010	
Today’s Family – Caring For Your Child 
Total	Revenue	of	$10,190,356	

Copies of financial statements audited 

by	Pettinelli,	Mastroluisi	LLP,	Chartered	

Accountants are available through the 

Business Office of Today’s Family.

Work and Family Connections
The Organization, which provides 

consultation in connection with family 

dependent care needs, was inactive 

throughout the year.

 Sources (Above)
1	Subsidized	Childcare	Fees,	44%
2	Childcare	Fees,	28%
3 City of Hamilton, 15%

4 Ministry	of	Children	and	Youth	Services,	10%

5 All	Other,	2%
6 Outreach	Services, 1%

 Uses (At right)
1 Salaries	and	Benefits,	43%
2 Licensed Home Early Learning

	 and	Child	Care	Caregivers,	30%

3 Program Costs, 14%

4 Administrative	Costs,	9%

5 Amortization	of	Assets,	3%

6 Surplus, 1%
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