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Making Hamilton the Best Place to Raise a Child 

At Today’s Family, we believe it is our responsibility to make Hamilton the 
best place to raise a child. In our community, the Hamilton Roundtable for Poverty  
Reduction has made this statement an aspiration for our community. Community  
services, leaders, business and citizens in Hamilton have committed to working together 
to make Hamilton the best place to raise a child. One in four children in our community  
falls below the poverty level. As an agency, we are committed to leading change and  
providing opportunities for children and families in our community to ensure we are  
making Hamilton the Best Place to Raise a Child. This annual report, our 26th, provides you  
with a snapshot of how we are working to achieve this goal. For example, in 2008 we:

created more opportunities for youth in our programs
opened a neighbourhood Ontario Early Years Centre in  
Lime Ridge Mall to reach more families in our community
started a homework club at our Huntington Park Before  
and After School program
started fitness programs in our Dundas Early Learning and 
Child Care Centre and Ontario Early Years Centre
became more “green” in our programs – we are increasing 
our green bin use and recycling in all of our programs
strengthened our community partnerships with local  
school boards and recreation centres
learned more about our community and its resources. 
Children in our programs are now participating in local  
community trips to learn more about their city

developed our community garden at our 44 Greendale Drive 
location. The garden is open for everyone in the community. 
shared our garden vegetables with our local food banks
have over 150 homes in our community offering licensed 
home early learning and child care with more than 600  
children in care
filled 28 back-to-school backpacks for children in  
our community as part of the Hamilton Roundtable for 
Poverty Reduction backpack challenge
served 1,800 families per day in our Early Learning and  
Child Care programs and Ontario Early Years programs
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We are pleased to report that this is our 26th year of  
providing early learning and child care services to children  
and their families in the region. We are proud that  
this past year was another year filled with many  
accomplishments. We have continued to move forward,  
improving and developing the broad spectrum of  
services that we deliver to more than 4,000 children and 
their families.

Some of the highlights of the past year included:  
hosting the Ontario Home Child Care annual conference;  
organizing and supporting an Evening at the Art Gallery  
of Hamilton featuring the inspiring Stephen Lewis; the 
implementation of an architecturally-designed Growing 
Together community garden at our mountain site that  
connects early learning and child care programs with neigh-
bouring schools and families. We celebrated the launch of 
yet another Ontario Early Years Neighbourhood program 
located in Lime Ridge Mall, an innovative collaboration  
between Ontario Early Years Centre, Public Health,  
Today’s Family and the mall owners. On a personal note, we  
celebrated board member George Morasse’s most recent  
honour. George was the recipient of the 2007 Mohawk 
College of Alumni distinction for community services. 

Today’s Family Board and senior management have spent 
a significant amount of energy discussing the proposed  
implementation of full-day early learning for 4 and 5 year- 
old children in Ontario. We believe that this is a wonderful  
opportunity for children and their families. We also believe  
that this opportunity for children must be well planned and  
that the early learning and the care of the child must  
be considered equally. The Premier has appointed Dr.  
Charles Pascal as his Early Learning Advisor. Dr. Pascal  
is scheduled to present a report containing his proposal  
for how best to implement full-day early learning for 4 and  
5 year-old children to the Premier in March of 2009. 
Dr. Pascal is currently consulting broadly throughout 
the province with a broad range of experts to gather  
information, ideas and recommendations about how best  
to move forward with this significant and historic policy. 
It is with this in mind that we would like to share our  
best thinking with him.

Marni Flaherty Aviva Boxer
CEO Chair, Board of Directors

OUR BEST THINKING: 

A report from the CEO and the Board Chair





The Future of Early Learning and Child Care in Ontario: Innovative Possibilities in   a Changing Environment 

FULL DAY EARLY LEARNING FOR 4  AND 5 YEAR-OLD CHILDREN
SHARED POSITION

Introduction
The Premier has appointed Dr. Charles 
Pascal as his Early Learning Advisor. Dr. 
Pascal is scheduled to present a report 
containing his proposal for how best to 
implement full day early learning for 4 
and 5 year-old children to the Premier 
in March of 2009. Dr. Pascal is cur-
rently consulting broadly throughout the 
Province with early learning and child 
care experts to gather information, ideas 
and recommendations about how best 
to move forward with this significant and 
historic policy.

What we currently know
k Dr. Pascal’s report to the Premier is 
due in March of 2009.
k Initial implementation of full day early 
learning will occur in September of 
2010.
k To date, there is no formal definition of 
“full day early learning.”
k Dr. Pascal has committed publicly to 
recognizing and identifying potentially 
negative “unintended consequences”  
of implementing full day early learning.
k The funding allocated to this initiative 
does not appear to be sufficient to fund 
100% implementation as of September 
2010, which strongly suggests that 
there will be a phased-in implementation 
period.
k Dr. Pascal is seeking ideas, options 
and opinions through his email address: 
cpascal@earlylearningadvisor.ca

Today’s Family Principles
1) Quality matters – the universal pro-
gram must build on best practices for 
children 3.8 to 5 years old and must 
integrate both learning and care.

2) The model must be child and  
family-centred. 

3) The children must experience a 
“seamless” day and their parents 
should have a single point of entry to 
the system.

4) The model must recognize that 
healthy communities share the 
responsibility of meeting the diverse 
needs of children. When parents, the 
education system and community based 
organizations (Child care, Ontario Early 
Years Centres, Public Health, Libraries, 
Parks and Recreation, Children’s Mental 
Health etc.) collaborate, children and 
their families are provided with the best 
possible environments in which to grow 
and prosper.

5) Government funding for this  
universal program must be targeted 
to the not-for-profit and/or public 
system.



Key Messages
1) Early learning and child care programs in Ontario 
currently deliver full day (7:00 a.m. to 6:00 p.m.) early 
learning programs for this age group. 

2) The implementation model must accommodate  
parental choice. Parents who choose to keep their  
children in the licensed child care system for JK and/or SK  
should be able to do so knowing that the learning outcomes  
for children 3.8 to 5 years will be achieved in the early  
learning and child care program.

3) We urge the government to build on the work of the 
Best Start expert panel and use the Early Learning for 
Every Child Today (ELECT) framework as the organizing 
structure for the development of curriculum.

4) All professionals who work with children under the age 
of 6 should be trained in child development, family support  
and curriculum development and implementation. Early 
childhood educators and teachers currently working in the  
field should be supported to obtain additional credentials.

5) A new degree level credential that focuses broadly on 
the key concepts of both early learning AND care would 
be a positive step forward towards the capacity for a 
truly integrated system, staffed by equals. 

6) Effective partnerships must be developed with Special 
Needs Resourcing (Resource Teacher Programs) to  
support a seamless and inclusive approach for children 
with special needs and their parents.

7)  The development and implementation of a full day  
early learning program provides an ideal opportu-
nity to revisit the entire funding structure of the early 
learning complex system of supports that currently  
 

 
comprise early learning and child care. We would urge 
the government to take advantage of this opportunity to  
create a more streamlined, base-funded system.

8) Ontario Early Years Centres have become a “hub” 
for integrated service delivery for children and families.  
Public health, primary health, early identification programs, 
literacy specialists, speech and language professionals and 
many others use the Ontario Early Years Centres as their 
platform to service delivery. With so many families accessing 
the Ontario Early Years Centres, it makes them the perfect 
location for others in the community to engage families. The 
welcoming environment at the Ontario Early Years Centres 
and the trusting relationships with families and children 
means access to other community supports can take  
place in these early learning environments.

Key Messages Regarding Child Care in Ontario: 
Addressing Potential Unintended Consequences

1) Current levels of service in the licensed child care  
system, for both subsidized and full fee families must 
be maintained. 

2) The current level of funding that supports the licensed 
child care system (fee subsidy, wage subsidies and  
administrative funding) must remain in the licensed child 
care system. 

3) Additional funding must be made available to ensure 
that child care fees do not increase, which would further 
decrease accessibility and affordability. It is estimated that 
fees for children 0 to 4 will increase by approximately 25%  
if kindergarten age children leave the licensed child care 
system.
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Introduction: 
In light of the planned implementation of full day early 
learning for the province of Ontario, the Board of Today’s 
Family is proposing a vision for a family-centred model 
of early learning and child care. We would like to present 
a concept for a funded model through the eyes of young 
Jamal, a four year-old Hamilton boy who is part of family 
engaged with an early learning and child care program 
in his neighbourhood. 

 
Meet Jamal and his family. Jamal is the middle child in a 
family of five – three kids and his mom and dad. Jamal’s 
father uses the only family car to drive to work each day 
in Brantford. Jamal’s mom begins each morning around 
7 a.m. by walking Jamal’s older brother to the before-
and-after program at the local elementary school. She 
then walks a block down the street to the neighbourhood 
early learning and child care centre where she drops off 
Jamal and his 17-month-old sister.

An early childhood educator greets mom and reminds 
her that a speech language pathologist from Early Words 
will be working with Jamal to help with his speech 
impediment. She is pleased because Jamal’s ECE 
helped to identify the problem early (avoiding a long wait 
for assessment and treatment) and Jamal gets his treat-
ment right at the centre twice a week from an expert who 
regularly visits the program.

Jamal’s mom then walks to a bus stop to take city transit 
to her job downtown, knowing that he is safe, and well 
cared for by professionals specifically trained in early 
childhood development. 

His day is filled with developmentally appropriate  
activities at the centre and interesting community-based 
opportunities that go year-round. They include working 
with other children planting vegetables in the community 
garden (a few months later, those same vegetables will 
be part of Jamal’s lunch). In fact, Jamal gets to see and 
play with his younger sister who is also out in the garden 
helping with the planting. Later in the morning, Jamal 
joins his peers on a walk to the nearby public library for  
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a reading program. On other days of the week, he may 
go for a swim at the local recreation centre or play some 
soccer at the nearby park.

At mid-morning, Jamal has a “nutrition break” such as 
sliced apples and cheese and then at noon he is served 
a nutritious hot lunch (as prescribed by the Day Nursery 
Act) which follows Canada’s Food Guide. Jamal’s mom 
is happy that her son receives tasty, nutritious food and 
that he is learning about new foods everyday.

In the afternoon, Jamal walks with the other children 
and early learning and child care staff to school for 
the Junior Kindergarten part of his day. The ECE’s who 
spent time with Jamal in the morning liaise with his JK 
teacher to update her on his speech therapy and pass 
along updates from Jamal’s parents. At about 3:30 p.m., 
Jamal is happy to see his nine-year-old brother when 
they both meet up at the after-school program operated 
by the early childhood educators from Jamal’s child 
care centre along with young recreation leaders. 

Jamal’s mom finishes work at 4:30 p.m. and takes  
the bus up to the early learning and child care centre 
to pick up her young daughter. Then they both walk to 
the school to meet up with Jamal and his older brother. 
Jamal’s mother does not have to worry about shut-
tling the children from place to place and babysitter to 
babysitter. She doesn’t have to work around her baby’s 
sleep time, get on and off of buses with a young child or 
worry about lunches and after-school care. For Jamal’s 
family, the day is seamless, and his mother is confident  
that all her children are being well cared for in an  

 
integrated program by staff who get to know Jamal and 
his whole family.

Not only are the days seamless, but so is the year. Jamal 
and his brother and sister have the option to go to PA 
day programs, Spring Break and Winter Break activity  
weeks and even full-day Summer Camp programs – all 
provided through the same early learning and child care 
organization. 

For Jamal, each day is filled with learning and fun. He 
feels safe and secure surrounded by friendly adults who 
are dedicated to giving him the best start possible to 
his young life. 

Today’s Family Conclusion
The Board of Today’s Family feels strongly that the  
$500-million flagged for investment in 2010-2011 should 
be used for full day early learning and care. We believe 
those funds could be used effectively to create the kind 
of day enjoyed by Jamal described above. And we want 
to emphasize that for Jamal and his family, the care part 
of the program – the human side, the relationships and 
the emotional connection – is essential.
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The work of our youth at Today’s Family truly enriches  
all that we do. To be able to give back to our youth and 
our community is fundamental to who we are.

In October of 2007, 13 of the youth involved with Today’s 
Family had a once-in-a-lifetime opportunity to meet Stephen 
Lewis, who was in Hamilton to address the Home Child 
Care Association of Ontario and celebrate the accomplish-
ments of Today’s Family. Mr. Lewis is one of the world’s most  
influential speakers on human rights and international  
development and he is the former United Nations special 
envoy for HIV/AIDS in Africa. Our youth had a one-on-one 
session with Mr. Lewis, asking questions about his career and 
the experiences of his life and work around the world. The 
questions asked by the youth involved were both insightful  
and thought-provoking. Mr. Lewis was most impressed with 
the caliber of the questions and the group in general. We are 
proud to have been able to offer this experience to our youth.

In the summer of 2008, Today’s Family was able to provide  
7 new summer employment opportunities to youth in our 
community through the Canada Summer Jobs initiative. 
We have been able to provide summer job opportunities for  
students in our Adventure Camp programs, our Hamilton 
Early Learning and Child Care Centre, and with our summer 
arts partnership with the Hamilton Conservatory for the Arts. 
The support of these youth has enriched the programs at 
Today’s Family.

Four students from the Hamilton-Wentworth District School 
Board Focus on Youth summer jobs programs came to work 
in our Summer Adventure Camp programs. The Ministry of 
Education provided funding for this initiative. The students 
enhanced our summer program for children in the Delta and 
Eastmount communities.

Focus on Youth



Ryan’s Hope
Ryan has been a part of Today’s Family since the age of 
4. His mother provides licensed home child care in the 
family home, giving Ryan a first-hand experience of the  
importance of early learning and child care. “Today’s Family 
has changed my view on many things, through my work with 
the before and after school programs and the adventure 
camp programs, I have developed an interest in childhood 
learning and am changing my schooling to reflect that. The 
organization has also introduced me to many great children 
who I will cherish, and great co-workers who go beyond the 
simple title of co-worker. Most importantly today’s family has 
helped me stay young and fun, two qualities in which one 
cannot live without.”

Ryan actively volunteers in his community. He helps children 
with reading and math twice a week. He also helps out with 
a Venturers youth group throughout the year.

“I enjoy working with children, but know that families come 
with the job. I enjoy seeing parents who care for their children 
and who are interested in what their children are doing. I also 
love the opposite when the children want to do special things 
for their parents and get my help spelling out their cards. 
Without families I wouldn’t have my great job! I’m being a 
constantly positive influence. I do my best to stay fair and 
to listen to everyone’s opinions. I treat children with respect 
and give them plenty of positive encouragement focusing on 
healthy, non-restricted development.”

Helping children every step of the way has allowed us to 
help others make Hamilton the best place to raise a child. 
We are proud to have staff such as Ryan help us to make 
Hamilton the best place to raise a child. His involvement  
provides us with hope for the future of this great city.





With the vision provided by our forward-thinking Board 
of Directors and the leadership of our Management 
Team, our dedicated and hard working staff has  
continued to make Today’s Family a leader in early 
learning and child care.

All programs and services offered by Today’s Family 
have the thread of inclusivity and diversity woven in 
our cultural fabric. Our guiding principles: account-
ability, collaboration, innovation and caring allow us 
to grow and elevate our accomplishments in this area. 
Examples of this can be found in our Ontario Early 
Years Centres, Early Learning and Child Care Centres, 
Licensed Home Early Learning and Child Care, 
Outreach programs and the community partners we 
collaborate with.

Ontario Early Years Centres
Our Ontario Early Years Centres have information 
about their programs and services in 22 languages.

You can also find programs such as Women Alive, 
French Family Gathering Time, Native Family Gathering 
Time and Women of India housed within the Ontario 
Early Years Centres.

Early Learning and Child Care Centres
Staff of Today’s Family speaks 24 languages. Our early 
learning and child care centres value and incorporate 
the traditions of the families within our program, offer-
ing multicultural celebrations and have international 
cuisine as part of the children’s menus.

Licensed Home Early Learning and Child Care
Parents can choose care for their children from many 
different cultural backgrounds in our licensed home 
early learning and child care program. Altogether, our 
caregivers speak a total of 22 different languages. We 
help families find the licensed home early learning and 

child care that’s right for the values and traditions of 
families in our community.

In the Lake Avenue community, we are helping connect  
families to early learning programs in the neighbour-
hood. Working with the existing programs provided by 
Community Action Program for Children, through the 
Social Planning and Research Council, our staff con-
nects families to other families in the neighbourhood 
as well as to programs in the Community Centre. In 
partnership with the Social Planning and Research 
Council, our Social Enterprise project will create small 
business opportunities for women in the community. 
This project will also support the need for early learning  
and child care in our community.

Outreach Programs
In collaboration with other community partners in 
our community, Today’s Family participates in many 
outreach programs in the City of Hamilton. Programs 
such as Welcome Baby are available for newcomers 
learning English in our community. We are proud to 
link with the City of Hamilton Public Health division to 
offer early learning programs for these services.

We are also proud of our support to Ronald McDonald 
House, which assists families in times of crisis. 
We provide an on-call early learning program for  
families needing support. This allows families to attend 
appointments or to have respite care.

We wouldn’t be able to offer our clients the services 
and resources we do without strong, long-standing  
relationships with organizations throughout Hamilton 
and area, and across Canada. Since our birth in 1982, we 
have been forging those links, which only grow stronger  
each year. Our partnerships include a wide range of 
community services, agencies and businesses, locally, 
provincially and nationally.

Our Cultural Fabric
Did you know?
Caregivers of Today’s Family Licensed Home Early Learning and Child Care speak 22 languages
Our staff speak 24 languages.



Our families, our children, our staff, and our community  
are the priorities of Today’s Family. To best support  
these priorities, we have focused on 3 strategies: 
Human Resources, Emergent Curriculum and Reputation 
Management to continually improve our programs and 
services. We have developed advisory committees for 
each strategy, which includes members from a variety of 
programs throughout the agency. The committees guide 
and advise us.

Human Resources
We have recently completed our “Performance Appraisal” 
and are completing our “Performance Development Plan” 
with the support of a Human Resources Consultant. These 
documents will assist us in the professional development 
and evaluation of our staff members at all levels and in all  
programs in the agency. The staff members have had  
significant input during this process. Implementation will begin 
in the fall of 2008.

Many of our staff recently participated in the Organizational 
Inclusiveness Assessment conducted by Hamilton’s 
Centre for Civic Inclusion. This was an opportunity for us to  
recognize our strengths in terms of inclusion and to assist  
us in planning for the future in this regard through the  
recommendations HCCI makes.

Recently, ten Supervisors and Managers participated in 
“Behavioural Interview Training” conducted by Ron Guest 
Human Resource Solutions Inc. This training will assist us in 
determining which applicants are the best fit for our organiza-
tion in terms of abilities, education, values and skills. We look 
forward to continuing to develop our skills in this area.

Our Priorities



Emergent Curriculum
Emergent Curriculum is recognized internationally as the 
leading-edge approach for early learning programs. This 
approach builds upon both the children’s interests and  
capabilities. Children are valued and respected; their thoughts 
and ideas are the basis of the curriculum. Both an educational  
philosophy and process, Reggio Emilia is all about respect 
for the individual. It means creating learning opportunities with 
each child that are based on that child’s own background, 
interests, inclination, feelings and perceptions. This approach 
builds confidence, is highly energizing and supports both 
emotional and intellectual development.

Our emergent curriculum committee developed a staff and 
caregiver survey to identify needs and plan opportunities 
for staff based on this approach. From this, a framework of  
training, resources and support has emerged to guide the 
organization on this journey. The commitment to this approach 
is evident in our quality of programs. The learning that takes 
place in our programs is made visible through documentation. 

Throughout the year, regular program visits by the directors 
creates the opportunity for feedback, implementation and 
development of our emergent curriculum philosophy. In some 
of our programs, we are supported by artists who work with 
the staff, children and families.

Reputation Management
Today’s Family continues to move forward with our look,  
creating visibility in our community. We will be creating  
several of our brochures in different languages to reflect 
the community we serve. Our commitment to our families 
and communities will include more communications to our  
families and community partners. With the involvement 
of staff on our reputation management committee, we are 
able to communicate our guiding principles and goals in an  
effective manner.





Caring
Caring is the essence of  
who we are. We care for 
the children who take part 
in our programs, for their  
families, for our staff, for  
our community, for our 
environment. This is reflected  
throughout our organization.

Innovation
We are creative, we 
embrace change and we 
do things differently. In order 
to provide appropriate,  
convenient services to our 
families, it is essential that 
our agency grows over 
time to reflect the changing 
needs of the communities 
we serve. 

Collaboration
Together, with other 
organizations in our city and 
our province, we can help to 
make change and chart new 
directions for all children. 

Accountability
Our primary responsibility  
is to serve children and 
families. It is our job to make 
sure they are nurtured and 
respected. 

k Affiliated Services for Children & Youth 
k Andrew Fleck Child Care Services
k Artists at the Centre 
k Association for Early Childhood Educators, Ontario 
k The Behaviour Institute 
k Burlington Association for the Intellectually Handicapped

k Canadian Association of Family Resource Programs
k Canadian Child Care Federation
k Carlisle United Church
k Catholic Children’s Aid Society
k Chedoke Child & Family Centre
k Children’s Aid Society
k Church of Ascension
k City of Hamilton
k Community Action Program for Children
k Delta United Church
k Early Childhood Integration Support Services
k The ELORA group
k Family Day Care Services
k Fortino’s, Mall Road
k Goodwill, The Amity Group
k Halton Board of Education
k Hamilton Association for Community Living
k Hamilton Community Foundation
k Workforce Development and Family Connections
k Hamilton Conservatory for the Arts
k Hamilton’s Centre for Civic Inclusion
k Hamilton District Chamber of Commerce
k Hamilton East Kiwanis Boys’ & Girls’ Club
k Hamilton District Health Council
k Hamilton-Wentworth Catholic District School Board
k Hamilton-Wentworth District School Board
k Harmony Baptist Church

k High Five – Quality at Play
k Hamilton Roundtable for Poverty Reduction
k Home Child Care Association of Ontario
k Hub Intake Planning Committee for 
k Special Needs Children
k Immigrant Culture and Art Association
k Knox Presbyterian Church
k Lynden United Church
k Marshall Memorial United Church
k Macaulay Child Development Services
k Mission Services
k Mohawk College
k North Hamilton Community Health Care Centre
k Ontario Early Years Centres – City of Hamilton
k Ontario Trillium Foundation
k Parks & Recreation Ontario
k Preschool Autistic Service from the 
k Regional Municipality of Halton
k Regional Municipality of Haldimand-Norfolk
k Regional Municipality of Halton
k Ronald McDonald House
k School Age Care Association of Ontario
k Settlement Integration Support Services Organization
k Sheridan College
k Social Planning & Research Council
k St. Matthews House
k St. Paul’s United Church
k Tim Horton Children’s Foundation
k United Way of Burlington and Greater Hamilton
k Waterdown District Children’s Centre
k Wesley Urban Ministries
k Y.M.C.A.
k Y.W.C.A.

Our community partnerships include:

Our Guiding Principles:





Management 
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Maureen Hall, Director of Family & Children’s Programs 
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Lauren Brydges
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Rebecca Cairns
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Rosanne Cascella
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Alice Chan

Laura Cheatley
Sandy Ciprietti
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Tasha Connor
Michelle Cooper
Shelley Corbett
Sandy Cordeiro
LeeAnn Crombie
Lisa Cushnie
Jelena Cvetkovic
Cheryl Czuba
Elizabeth Denham
Teresa Deschaine
Jennifer Dingwell 
Celina Dixon 
Liz Domingues
Denise Dryden
Jaime Dube-Ringel
Tamara Dufour
Lisa Dunlop
Rachel Edwards
Mahmoud El-Falwal
Marwa El-Fawal
Sandra Elliott
Brenda Espinola 
Rafah Ezat
Deb Forster 
Lori Fraser
Izabella Gaj
Amanda Goddard
Raisa Goldenberg 
Heather Gould
Wendy Gould

Jo-Anne Gray
Allen Green 
Shaunna Greene
Dawn Groskurth
Nermina Hamzic
Kristina Heywood 
Tara Hicks
Drazena Hidalgo
Lori Higgins
Benna Ihekwoaba
Kevin Jarvis 
Marija Katic
Michelle Kell
Stacey Kerr
Laura Kinnear 
Pat Kirkley
Darlene Kobe
Susan Larmet
Kathleen Lee
Sung-Rim Lee
Diana Lelievre
Allison Lepore 
Debra Lesiak
Annette Leyenaar
Velma Lothian
Elizabeth Lourenco
Kathie Lowenberg
Kelly Marcotte
Jayne Marlor
Laura Marotta
Arlene Martin
Barb Martin
Cindy Masciale 

Doreen Mason
Ryan Mathieson 
Katie Maunder
Leanne McArthur
Jamie Millen
Ala Mohamed
Charlene Mohammed
Theresa Monkelbaan
Cathi Moreau
Tracey Murphy
Bernadette Noon
Jackie Murrell-Wright
Laurie Northrup
Lyndsey Novosad
Elida Paderon
Lisa Paladino
Rossana Pallotta
Lakshmi Pamidi
Stephanie Perron
Sabrina Petrucelli 
Mai Pham 
Heather Potoma
Nancy Quinn
Lisa Ramage
Amber Rassewski
Aleksandra Rego
Mandie Ristic
Melissa Roberston
Debra Rodney-Glen
Paula Roy
Anna Saunders
Kylie Schmidt
Jodie Secord

Christina Stanfield
Aleksandra Stanojevic 
Jennifer Stefanic
Melissa Stukas 
Jessica Sukkel
Ray Swinarchin
Monica Szczepanski 
Debbie Szpak
Tahmina Taraky
Leanne Tinebra
Kathleen Torsney
Laura Trecartin
Steve Vacon
Badri Vatankhah
Melissa Venditti
Melissa Vucenic
Lois Ward
Alex Webb
Tanja Webb
Ashley Williams
Diana Williams
Cathie Williams-
   Downey
Anda Witolla
Stephanie 
Wolstenholme
Rebecca Wood
Deb Woodworth
Brenda Wright
Carol Wylie
Victoria Yokhana
Vicki Young
Kelly Zerebny

Board of Directors 
Board Chair / President: Aviva Boxer
Vice Chair / Vice President: Sera Filice-Armenio 
Secretary / Treasurer: Gary Poot
Directors: Anne Craig-Howarth, Kendra Coats, 
George Morasse, Shatha Qaisi, Jane Gooding
Honourary Members: Carm Criminisi, Lynn Howarth

Our Team
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My association with this fine organi-
zation dates back to the early 1990’s,  
or about 17 years. Looking back, I 
wanted to share with you what 17 
years means to me.

17 years equates to 40% of my life
17 years is the equivalent of the years 
I spent in elementary school, high 
school and university combined
17 years is longer than my marriage
17 years is more than the combined 
ages of my 2 children
17 years is longer than I have owned 
my business

These past 17 years have been 
nothing but fun for me.

17 years ago I was 25 years-old. 
Single. No children. Recently starting 
my career and just finished my final 
exams for the Chartered Accountants 
designation. I was ready to take on 
the world. Striving to be the captain of 
commerce. And I was ready to use my 
skills and abilities to save companies 
and make them better.

17 years ago I got a phone call  
from a dear friend of mine, Patti  
Flaherty. She was calling on behalf  
of her sister, Marni, who was looking  
for some help on the Board of Directors 
of Seven Towers. After that phone call 
I thought to myself, ‘this is perfect,  
I will be on the Board of a company  
and will use all that great stuff I 
learned at school to make them the 
best!’ This would be the spring board  
to bigger and better things.

I got that call from Marni. She talked 
about the organization, how big it was,  
and where they were. After that call 
with Marni, I sat back and thought to 
myself… ‘Hmm... child care. How do I 

get myself out of this one? Clearly this 
isn’t going to last!’

A few months later I was on the Board 
and – as I was finishing work one 
day – I was getting ready to head to 
my Seven Towers Board meeting. A 
group of my friends from the office 
saw me at the elevator and invited 
me out for another night of messing 
around town. I told them that I as on 
my way to a Board meeting for a not-
for-profit organization. They immedi-
ately said, “Cool… that sounds like 
some pretty powerful stuff you’re 
involved with.” One of my friends  
followed up with the question, “so  
what does this organization do?” I 
responded, “child care.” He said,  
“that’s funny Carm…. Seriously, what 
do they do?” Again, I responded, “child 
care.” My friends broke into hysterical 
laughter.

So here we are, about 17 years later. If 
I invited these same friends to Today’s 
Family and showed them who we are 
and the accomplishments this organi-
zation has made in the last quarter 
century I don’t think there would be 
much laughter. Instead, it would be 
pure amazement and complete awe!

As an advisor to many entrepreneurs, 
a question that I consistently get from 
my clients is as follows: ‘what is the  
formula or recipe to build a successful 
business?’ To answer this question, I tell  
them that building a successful business  
is like building a quality house.

In the early years, you need to build 
a solid foundation. You need a good 
quality core management team and 
staff, you need financial resources,  
and you need a nucleus of solid  
customers. From this, you need to have  

 
 
 
 
 
 
quality ‘materials’ to build the structure. 
You need passion. You need focus. 
You need to drive for excellence. You 
need not fear taking risks. And most  
importantly you need leadership!
 
Once the structure is built you need 
to add the finishing touches. You need 
to hire a team that will take you to 
the next level. You offer products and 
services that are second to none to 
more and more customers. You con-
tinue to strive for excellence. You hone 
your values as an organization – val-
ues like Respect, Integrity, Honesty 
and Caring.

As a Board Member for the last 17 
years and having seen much of the 
Today’s Family ‘house’ being built, I 
can say with confidence and a lot of 
pride that our staff, our management 
team, our community partners and our 
Board have built one fine quality home 
for our customers, for our families, and 
especially our children.

I have enjoyed every minute of being 
one of the team of carpenters on the 
job site that built this organization. I 
have learned a lot about myself, about 
the critical importance of caring for 
our children, and I have made many, 
many new friends along the way.

I thank the Board for allowing me to 
participate in this organization over 
the years, and I would like to thank  
the management team and staff for 
working very hard to make our small 
community a better place. Thank you.

17 YEARS:

Carm Criminisi at ‘17’

Marni Flaherty and Carm Criminisi





In Memoriam... 

We remember Megan Shatford
We remember Christine Stevens

Uses

Financials
Year ended March 31, 2008
Today’s Family – Caring For Your Child
Total Revenue of $9,385,758

SalarieS and BenefitS, 47%

licenSed Home early learning 
and cHild care caregiverS, 27%

Program coStS, 14%

adminiStrative coStS, 9%

amortization of aSSetS, 2%

SurPluS, 1%

Copies of financial statements audited 

by Pettinelli, Mastroluisi, Chartered 

Accountants are available through the 

Business Office of Today’s Family.

Work and Family Connections
The Organization, which provides 

consultation in connection with family-

dependent care needs, was inactive 

throughout the year.

Sources

Subsidized Child care Fees, 44%

Child care Fees, 26%

City of Hamilton, 15%

Ministry of Children and 
Youth Services, 11%

All Other, 3%

Outreach Services, 1%
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Both Megan and Christine were Caregivers for 

Today’s Family Licensed Early Learning and Child Care





TODAY’S FAMILY 
Early Learning and Child Care 
44 Greendale Dr. Hamilton, Ontario  L9C 5Z4 
Tel: 905-574-9344  Fax: 905-574-2684  
www.todaysfamily.ca 
 
Legal name:  
Today’s Family – Caring For Your Child 
Charitable Registration Number:  
0703553-01-14 April 1, 1985


